Nippon 2007 Report to the L.A.con IV Business Meeting

Anaheim, California, USA

August 26, 2006

The Nippon 2007 Committee considered the Worldcon from a multi-lingual perspective and decided that major signs will provide information in five languages: Japanese, Chinese, Korean, Federation Standard (English, if you’d rather) and Klingon.  

The time and place of the major events have been tentatively decided and the space for the major components of the Worldcon have been allocated.  

●
Opening Ceremonies will be on Thursday, August 30th at 19:00.  Closing Ceremonies will be Monday, September 3rd at 11:00. 
●
The Hugo Awards Ceremony, Saturday September 1 at 18:00, and Masquerade, Sunday, September 2 at 15:00, will be in the thousand seat raked theatre in the Yokohama Pacifico Conference center (where Opening and Closing Ceremonies will also be held).  

●
English-language programming will, of course, predominate. However there will also be plenty of Japanese-language programming. Each day some English-language program items will be translated into Japanese and some of the Japanese-language programs will be translated into English. We also expect that there will be some panels that include native speakers of both languages with ongoing translation of both languages. 

●
The Art Show, Dealers’ Room, autographs and some Exhibits will be in Exhibit Hall A in the Pacifico.  

●
The English-Language Web Site has been re-designed and is now functional. 

●
Souvenir Book has been roughed-out; Art Show and Dealers’ Room rules are in near-final draft.  

●
Progress Report Four is due to be mailed in late December or early January and will include, along with the usual necessary items such as the Committee List, Membership Information, etc., Hotel Information with a comparison of each of the hotels, the constitution for the World Science Fiction Society and any pending business, Programming Plans, Site Selection Information, Hugo Nomination Forms and Voting Information, Fannish & Nippon Travel Agency Tours, Transportation Information, Child Care Information, status of shipping arrangements for Art Show, Dealers’ Room, Masqueraders and Exhibitors.   

Other tasks for the next six months are:

●
Design Pocket Program and coordinate translation issues.

●
Continue to Recruit Staff, Revise the Budget, 

Respectfully submitted,

Hiroaki Inoue, Chairman
Nippon2007－65th Worldcon　Financial  Report

For the Period from July 1, 2005 to June 30, 2006
Income                                 ＄ 222,771.33
( 収入 )

 Carried Over                                  
＄96,656.33 

(繰越)

Memberships Supporting                       ＄ 295.00

（メンバーシップサポーティング）
 Memberships Attending                        ＄ 125,580.00

（メンバーシップアテンディング）
 Memberships Child                            ＄240.00 

（メンバーシップ子供）
Expenses                                ＄ 26,738.87

 (経費)

Carried Over                                  
＄203,532.46 

(繰越)

Expenses                                ＄ 26,738.87

(経費)

  Ads／Publications                             ＄ 466.03 

  (広告／出版物)
 Internet Expenses                             ＄ 1,629.31
  (インターネット経費)
 Office Expenditure                               ＄ 8,478.01
（事務経費）
 Credit Card Fees                              ＄ 1,049.26
  (クレジットカード経費)
Publications                                    ＄ 12,194.67
(出版物制作費・宣伝費)

Agent Expenses　　　　　　　　　　　　　　　　＄107.17
 (エージェント経費)

Postage                                        ＄ 1,260.74
 (郵送費)

Tenugui                                  ＄ 1,553.68
 (手拭作成費) 

Note: The conversion rate from Japanese yen to US dollar was based on the closing rate according to Money in the June 30, 2005 issue of the Nikkei. ($1 = \116)

注：円からドルへの換算は2006年6月30日の日経マネーの最終為替レートに基づく（＄１＝116円）
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