AGENDA FOR L.A. con IV

Preliminary Business Meeting, Thursday 

Presiding Officer: Kevin Standlee

Deputy: Donald Eastlake III

Secretary: Pat McMurray

Timekeeper: Deb Geisler
1. Committee Reports

Committee reports may include motions. Motions made by committees consisting of more than one person need not be seconded.

1.1. Mark Protection Committee (Including Nominations for MPC)

The Mark Protection Committee will meet at a time to be announced, probably on Wednesday evening of the convention. A report is attached.

Nominations for the WSFS Mark Protection Committee are in order at the Preliminary Business Meeting. Nominees must accept nomination and indicate their current residence zone within one hour of the end of the Preliminary Business Meeting. 

The members whose terms of office expire at this Worldcon are: Scott Dennis (Central), Donald Eastlake III (East), Ruth Sachter (West). Due to zone residency restrictions, we can elect at most two people from the Western zone, one from the Central zone, two people from the Eastern zone, and 3 people from the Rest of the World. Write-in votes are allowed, but write-in candidates must submit their consent to election by the close of balloting. (See the head table staff for a nomination acceptance form.) 

1.2. Nitpicking & Flyspecking Committee

Please see attached report.

1.3. Worldcon Runners' Guide Editorial Committee

There is little to report at this time. The files from sflovers.org were saved. We’re considering WIKI as the way forward, either through the Conrunners WIKI or an independent WRG version. Suggestions as to how to proceed would be welcome.

1.4. Hugo Eligibility Rest of the World (HEROW) Committee

Please see attached report.

1.5. Formalization of Long List Entries (FOLLE) Committee

The Long List Committee continued its maintenance of the Long List of Worldcons, the Long List of NASFiCs, and the Long List of Hugos.  All three lists can be found at <www.nesfa.org/data/LL>.

Comparatively minor changes were made to the Long List of Worldcons (including noting the recent unfortunate deaths of Worldcon GoHs) and updating the note for Conadian.

We began an intensive study of the awards given out by the first dozen or so Worldcons before the Hugo rules were completely codified.  Most of their awards were definitely Hugos (the awards was a rocket ship and it was awarded by vote of the membership) but some of their awards were not.

We found two excellent contemporary sources: (1) Howard DeVore and Donald Franson's 1971 edition of "A History of the Hugo, Nebula and International Fantasy Awards" (DeVore was active in Worldcons during the period and Roger Sims (co-chairman of 1959 in Detroit) recommended this book as giving a carefully researched view of the awards of the period) and (2) a detailed analysis of parts of the WSFS Constitution published in 1965 by George Scithers as Chapter 10 of his "Con Runner's Guide" (put online by Tim Illingworth at <http://www.smofs.org/ch10.htm>).

These sources show that some of the awards were not voted on but were given by committee fiat, and some were given Hugo rockets and some plaques.  It is clear from Scithers that in the early years each committee was allowed to award one genuine Hugo without a popular vote as a Special Committee Award. We concluded that if a Special Committee Award got a Hugo rocket it was a Hugo (even if the committee gave more than one).  But if it was not voted on and got a plaque not a rocket, it was not a Hugo. (Just to confuse things, in one case (Solacon) the convention did not use the Hugo rocket for anyone but gave out plaques. These, also, are all Hugos.)

We will review this if new information comes to light, but for now we think we have a result which would not surprise WSFS members from the 50s and early 60s and which makes sense to us today.

1.6. The Taming the Digital Wilderness Committee

We considered all of Article 3 for possible changes to take account of the effects of the Web on the Hugos. We think that, in Section 3.10.4, we should add “website” to the list and change “printed” to “written”, to be consistent with Section 3.2.7.
We also considered the pending “Best Editor” split, and believe it should be amended to make provision for prozine site editors in Best Editor Short Fiction. Such editors have been nominated in the recent past, so it is our belief that this would be a lesser change as it would more closely resemble the current situation.
We consider that none of the existing categories need amending to cope with the Web, except for the Best Semiprozine and Best Fanzine categories.
The sites that have been nominated for the experimental “Best Website” Hugos have in general been for work that closely resembles that found in the Best Semiprozine and Best Fanzine categories We therefore concluded that the existing semiprozine and fanzine categories should be reworked to add specific language to address the Web, and we should then consider whether a separate Web Hugo is appropriate. We were unable to come up with satisfactory language to accomplish this and therefore recommend that this committee be continued to examine this question.
2. Worldcon & NASFiC Reports

	Currency
	British Pound
	Canadian Dollar
	Euro
	Japanese Yen
	US Dollar

	
	GBP
	CAD
	EUR
	100 JPY
	USD

	GBP
	1.00
	0.47
	0.67
	0.45
	0.53

	CAD
	2.13
	1.00
	1.44
	0.97
	1.13

	EUR
	1.48
	0.70
	1.00
	0.67
	0.78

	JPY (00)
	2.20
	1.03
	1.48
	1.00
	1.16

	USD
	1.89
	0.89
	1.27
	0.86
	1.00

	
	
	
	
	
	

	Exchange rates from http://www.oanda.com/
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2.1 Past Worldcons & NASFiC

2.1.1. ConAdian (1994)

Report is attached

2.1.2. The Millennium Philcon (2001)
Report should be attached to a later agenda.

2.1.3 Torcon 3 (2003)

Report is attached.

2.1.4 Noreascon 4 (2004)

Report is attached.

2.1.5 Interaction (2005)

Report is attached.

2.1.6 CascadiaCon (2005)

Report is attached.

2.2. Seated Worldcons & NASFiC

2.2.1 L.A.con IV (2006)

Report is attached.

2.2.2 Nippon 2007

Report is attached

2.2.3 Archon 31 the 9th NASFiC

Archon apologises but they were unable to complete a report at this time, due to simultaneous failures of Windows XP on a desktop PC and a keyboard on a laptop. No data has been lost and a report will be attached to the Meeting minutes when completed. A representative of Archon will be present to answer questions, if any. 

3. Business Passed On from Interaction

The following Constitutional Amendments were approved at Interaction and passed on to L.A.con IV for ratification. If ratified, they will become part of the Constitution at the conclusion of L.A.con IV.

3.1. Short Title: Best Editor Split

Moved, To split the Best Professional Editor Hugo Award into a Best Editor Short Fiction and Best Magazine Editor Long Award by striking out and inserting new sections as follows:

3.3.8: Best Professional Editor. The editor of any professional publication devoted primarily to Science Fiction or Fantasy during the previous calendar year. A professional publication is one  which had an average press run of at least ten thousand (10,000) copies per issue.

3.3.x: Best Editor Short Fiction. The editor of at least four (4) anthologies, collections or magazine issues primarily devoted to less than novel-length science fiction and / or fantasy, at least one of which was published in the previous calendar year.

3.3.y: Best Editor Long Fiction. The editor of at least four (4) novels of written science fiction or fantasy published in the previous calendar year.
4. New Business

4.1. Resolutions

Items under this heading may be voted upon and final action taken by the Preliminary Business Meeting.

4.1.1 Short Title: This Year's Model

Moved, To extend eligibility for all works that are allowed by a resolution under the following sections of the WSFS Constitution:

3.2.3: The Business Meeting may by a 3/4 vote provide that works originally published outside the United States of America and first published in the United States of America in the current year shall also be eligible for Hugo Awards given in the following year. 

3.2.4: A work shall not be eligible if in a prior year it received sufficient nominations to appear on the final award ballot. 

This motion extends eligibility for the Hugo Award; therefore, it requires a 3/4 vote.

Moved by: The HEROW Committee

4.1.2 Short Title: We Need Another HEROW

Moved, To continue the Hugo Eligibility for the Rest of the World (HEROW) Committee as previously charged, with a new Chair and members appointed by the Chair of the Business Meeting, and with the Chair of the HEROW Committee authorized to add additional members to the committee.

Moved by: The HEROW Committee

4.1.3 Short Title: Onwards into the Digital Wilderness
Moved, To continue the Taming the Digital Wilderness Committee as previously charged, with a Chair and members appointed by the Chair of the Business Meeting, and with the Chair of the Taming the Digital Wilderness Committee authorized to add additional members to the committee.

Moved by: The Taming the Digital Wilderness Committee

4.2. Standing Rules Amendments

Items under this heading may be voted upon and final action taken by the Preliminary Business Meeting. Standing rules amendments take effect at the conclusion of the 2006 Business Meeting unless given earlier effect by specific provision and a two-thirds vote. In all amendments, new text is shown in underline type and stricken text is shown in strikethru type.

4.3. Constitutional Amendments

Items under this heading have not yet received first passage, and will become part of the constitution only if passed at L.A.con IV and ratified at Nippon 2007. The Preliminary Business Meeting may amend items under this heading, set debate time limits, refer them to committee, and take other action as permitted under the Standing Rules

4.3.1 Short Title: Artist Hugo

Moved, To amend the WSFS Constitution to require that nominations for the Best Professional Artist Hugo Award include one citation of a specific work created by the nominee during the year of eligibility, by adding additional wording as follows:

Add to Section 3.7: Nominations

3.7.4: Nominations for the category of Best Professional Artist must include, in addition to the nominated artist's name, the title of a specific work by the nominated artist or the name of the publication within which the nominated artist's work appeared, either of which must have been first published in the year for which the artist is being nominated.

Add to Section 3.8: Tallying of Nominations

3.8.8: Nominations for the category of Best Professional Artist shall be tallied only by the artist’s name and not by the title of any specific cited work or publication within which the nominated artist's work appeared. Nominations for these categories that do not include the information required in section 3.7.4 shall not be counted.

Submitted by: Donato Giancola, Irene Gallo

Makers' Argument:

While no single work is voted upon for the final Artist Hugo balloting, the inclusion of naming works from an eligible year in the nomination process will insure that only eligible works are those which the nominator is considering the artist for, rather than relying upon name and reputation recognition. This will help clarify and enforce the rules as per the World Science Fiction Society Constitution, specifically Section 3.2: General, and 3.2.1: "Unless otherwise specified, Hugo Awards are given for work in the field of science fiction or fantasy appearing for the first time during the previous calendar year."

In the past, sheer name recognition has propelled nominations forward without any verifiable check that those artists had contributed any new work to the field of Science Fiction in the eligible, and required, years. I believe these amendments will bring an end to the ‘blind’ nomination process and restore credibility to the Award
4.3.1.1 Amendment by Substitution

Substitute for the proposed Constitutional Amendment “Artist Hugo” the following resolution:

Short Title: Best Professional Artist Hugo Administration

Resolved, That the WSFS Business Meeting requests that future Worldcon Committees encourage persons casting Hugo Award nominating ballots for Best Professional Artist to be more proactive in citing current work by the nominated artists by doing the following:

1) Include sufficient space on the Hugo Nominating Ballot for Best Professional Artist for a nominator to submit at least one reference to a work by each nominated artist. Failure to provide such references shall not invalidate a nomination.

2) When the Worldcon Committee determines the nominees, request that the artists provide references to up to five (5) pieces of artwork that the nominated artist believes best represents his or her work for that year, along with permission to cite those works on the convention's web site and/or final Award ballot. Failure to provide such references or permission shall not invalidate a nomination.

3) Make references to such pieces cited in item (2) above available on the convention's web site and/or on the final Award ballot. Failure to provide such references shall not invalidate the final Award ballot.

4.3.2 Short Title: Conversion Cap Clearance

Moved, to amend the WSFS Constitution to increase the cap on initial conversion fees from two (2) times the site-selection fee to three (3) times the site-selection fee by striking out and adding text as follows:

Section 1.5.5: Memberships

1.5.5: Voters have the right to convert to attending membership in the selected Worldcon within ninety (90) days of its selection, for an additional fee set by its committee. This fee must not exceed two (2) three (3) times the site-selection fee and must not exceed the difference between the site-selection fee and the fee for new attending members. 

Submitted by: Colin Harris, Steve Cooper, Vincent Docherty, Ed Green, Tom Stidman
Makers' Argument:

The move to two-year bidding has consequences for the profile of membership fee rates that needs to be achieved for a satisfactory Worldcon budget. This change would increase the degree of flexibility available to Worldcons in relation to their rate policy. 
Under three-year bidding, most recent Worldcons adopted broadly consistent approaches to membership fee evolution. Initial attending rates were usually set at just over $100 and final attending rates typically fell in the $200 region. This provided for around 5 increases of $20 – one per 6 months. The discount for joining early acts as an incentive and compensates members for loss of interest. The increases are spaced sufficiently to enable publicity materials to be revised whilst providing continual incentive for potential members to sign up.
This balance needs to be maintained for two-year bidding and it is also necessary to ensure that the average membership income per head is maintained.  For instance, it is reasonable to expect a higher starting rate for two-year bidding reflecting the shorter period for which the Worldcon is holding the member’s money. This could be especially important in a highly contested election where there could be a very high number of joiners in the early months – having these at too low a rate could create a budget shortfall.
Increasing the allowable conversion rate to three times the voting fee would provide more flexibility in the system whilst avoiding the need for higher voting fees – and would indeed enable the voting fee to be kept as low as possible, encouraging participation in site selection. For instance this proposal would enable $40 voting fees ($40 being a fair estimate of the cost of servicing a supporting member) with a $140 total rate for early converters – which is not possible under the current rules.

Whilst the cap exists to prevent abuse of the rate setting process by a convention, the application of the cap at too low a level could impinge on the ability of a convention to manage its risk in its preferred manner. Increasing flexibility in this way would also provide greater flexibility for overseas bidders, particularly in periods where the US dollar is weak. 

4.3.3 Short Title: Taming the Digital Wilderness, Part 1

Moved, to amend Section 3.10.4 of the WSFS Constitution by substituting “written” for “printed” and inserting “websites” into the list.

3.10.4: The Committee shall, on or with the final ballot, designate, for each nominee in the printedwritten fiction categories, one or more books, anthologies, websites, or magazines in which the nominee appeared (including the book publisher or magazine issue date(s)).

Moved by: The Taming the Digital Wilderness Committee
5. Site Selection Business

5.1. Report of the 2008 Site Selection & Presentation by Winners

5.2. Reports by seated Worldcons & NASFiC

5.2.1. L.A.con IV (2006)

5.2.2 Nippon 2007

5.3. Presentation by future Worldcon bids

5.3.1. Presentation by bidders for 2009

5.3.2. Presentation by bidders for years after 2009

6. Adjournment

REPORT OF MARK PROTECTION COMMITTEE ACTIONS
SEPTEMBER 2005 - AUGUST 2006
Members of the Mark Protection Committee from September 2005 through August 2006 were as follows, with the expiration of membership listed in parentheses after their name: Lynn Anderson (elected until 2008), Stephen Boucher (elected until 2008), Linda Deneroff (appointed by CascadiaCon until 2007), Scott Dennis (elected until 2006), Donald E. Eastlake III (elected until 2006), Sue Francis (elected until 2008), Tim Illingworth (elected until 2007), Bob MacIntosh (appointed by Nippon 2007 until 2009), Pat McMurray (alternate appointed by Interaction until 2007), Craig Miller (appointed by L.A.con IV until 2008), Cheryl Morgan (appointed by Interaction until 2007), Mark Olson (appointed by Noreascon 4 until 2006), Ruth Sachter (elected until 2006), Kevin Standlee (elected until 2007) and Ben Yalow (elected until 2007). Kenneth M. Smookler was appointed by the MPC committee as its Officer for Canada.

Major accomplishments of the Mark Protection Committee between September 2005 and August 2006 include the following.

In early November 2005, the Nippon 2007 committee asked the MPC (through Bob Mackintosh, their MPC rep, who routed it to Kevin Standlee) to give them a letter showing that they have formal authority or license to use the WSFS service marks, and to document the legal existence of WSFS and of our service marks. Kevin explained that WSFS isn’t incorporated, so we have no corporate charter or incorporation certificate to show them, but he offered to write them a letter, in his capacity as WSFS MPC president, explaining the unincorporated literary society status of WSFS and confirming N2007’s rights to use the WSFS marks in conjunction with the 65th Worldcon. Since they agreed to pay the $15/each cost of obtaining certified copies of our service marks, Kevin ordered copies of the two marks they requested (“Worldcon” and “The Hugo Award” and delivered them to Hiroke Inoue (N2007 chairman) at the 2005 SMOFCon. He also sent them a draft letter, asking them to run it by their experts to make sure it meets whatever requirements they need to meet.

At Interaction, Ken Smookler was appointed the Canadian Trade Mark Officer of the WSFS MPC specifically for the purpose of obtaining Canadian marks for, in priority order, WORLDCON, HUGO AWARD, WSFS, WORLD SCIENCE FICTION CONVENTION, WORLD SCIENCE FICTION SOCIETY, and NASFIC. This was confirmed by Kevin Standlee as the Chairman of the WSFS Mark Protection Committee when Torcon III asked to whom they should send their traditional donation.

In December 2005, Torcon III notified the MPC that they were prepared to make the “traditional donation” to the MPC. Since the MPC prefers, when it is practical to do so, to spend donations from non-U.S. Worldcons in the country of origin to avoid currency-conversion fees, we asked Torcon III if they would be willing to fund the registration of all six WSFS marks in Canada. This would cost CAD3,000, which is substantially more than the “traditional donation.” On April 6, 2006, the MPC was notified by Marah Searle-Kovacevic, the chair of Torcon III's Surplus Funds Committee, that Torcon III granted the WSFS MPC CAD3100 to be used to restart the mark registration process in Canada.

In August 2006, Ken Smookler confirmed that he received the money from Torcon III and that he has filed applications for the six marks listed above, along with the first-stage registration fees of $1800. Net of this and mailing expenses incurred, Ken is currently holding CAD1290.47 on account for the MPC against future expenses, primarily the second-stage registration fees.

The MPC thanks Torcon III for its generous donation that will allow us to register the WSFS marks in the country that has hosted the third-largest number of Worldcons. This will close a gap in our registrations, as it is the established policy of the MPC to pursue registration of the marks in any country that has hosted more than one Worldcon. (Currently, this list is the USA, UK, Canada, and Australia.)

On April 25, 2006, we instructed our attorney to file the 10-year renewal on the NASFiC service mark in the USA.

The Committee took note of the “Prosurv Pocket WorldCon™” <http://www.prosurv.com/Products/Pocket%20WorldCon/WorldCon.html>, Windows CS software that converts between different coordinate systems. The manufacturer appears to be claiming the name as a mark, although it is unclear whether the claim is for the full name or just “WorldCon™,” and in any event as of June 2006 they had not filed a trademark registration application visible on the U.S. Patent & Trademark system <http://www.uspto.gov/>.

Trademark law allows two companies to use the same mark if there is no possibility of confusion between the two products. [A well known example is the long-running dispute between Apple Records (The Beatles) and Apple Computers. Successive judges have ruled that, as there is no chance of confusing a computer and a record, the two trademarks can co-exist. Apple Records re-opened the case when Apple Computers opened their iTunes service, but their petition was rejected.]

There seems little chance that anyone would confuse GIS software with a science fiction convention. The WSFS marks are registered in a classification that would never conflict with GIS software. The MPC concluded that attempting to do anything about this use of the term “WorldCon” would be a waste of the Society’s resources, and therefore decided to take no action. The MPC will continue to monitor this firm’s usage of the term “WorldCon” and will warn them if they develop new usages of the mark that are significantly closer to ours than their current usage.

We will look at the issue of cyber-squatters on alternate WSFS sites at the next meeting. We previously (years ago) decided to ignore the .com and other possible extensions of the WSFS sites, particularly inasmuch as hugo.com—HugoBoss—is perfectly legitimate and doesn’t conflict with us at all. The Committee will discuss whether it wants to try buying up any as-yet-unclaimed variations on “Hugo Award,” such as the singular and the plural, hyphenated and unhyphenated, and at least the .org if not also the .com. If all eight combinations are still fallow, it might be worthwhile. We should find out which ones, if any, may have been cyber-squatted.

In preparing to reregister the NASFIC mark, our attorney, Esther Horwich, discovered that the mark had been registered only in stylized form, i.e., using the letters as drawn in a special form, rather than the letters themselves. (Marks such as STAR TREK and COCA-COLA are commonly registered this way to protect the look of the mark.) However, without a dual registration of the letters, this could afford less protection to the owner of the mark. To re-register the mark in its stylized form, we would need to send Esther a specimen of the mark as used. The only alternative is to refile the service mark application and use only typed letters as a drawing. The difference in cost is $325 filing fee for a new application versus $100 filing fee for a renewal. (The original fancy lettering application expires sometime around April 2007 if it is not renewed.)
We no longer used the stylized mark and our only stylistic oddity is to un-cap the “I” (e.g. NASFiC). Therefore the only question that arose was to whether to file as NASFiC or NASFIC (lower-case “i” versus capital “I”). Ben Yalow reported that not everyone uses the lower case, though it is common. Kevin Standlee confirmed that all our other marks are upper-case in the filings, and therefore we should have Esther file a mark on NASFIC, intending it to replace the “stylized” mark.

Mark Protection Committee Members, 2005-2006

Elected Members

No more than three elected members can represent any single North American region.

Elected 2003, term ending in 2006

Scott Dennis (Central), Donald Eastlake III (East), Ruth Sachter (West)

Elected 2004, term ending in 2007

Ben Yalow (East), Kevin Standlee (West), Tim Illingworth (RotW)

Elected 2005, term ending in 2008

Lynn Anderson (Central), Stephen Boucher (RotW), Sue Francis (Central)

Worldcon Representatives

Appointed until end of Business Meeting in Final Year stated.

	Worldcon
	Year
	Representative 
	Final Year

	Noreascon 4
	2004
	George Flynn
	2006

	Interaction
	2005
	Cheryl Morgan
	2008

	L.A. Con IV
	2006
	Craig Miller
	2009

	CascadiaCon (NASFiC)
	2005
	Linda Deneroff
	2008

	Nippon 2007
	2007
	Not yet appointed
	2010


World Science Fiction Society

Resolutions and Rulings of Continuing Effect

This list is compiled annually by the WSFS Nitpicking and Flyspecking Committee, as required by Standing Rule 7.7(1). The committee uses a definition of “likely to continue to have effect for more than a year” as “continuing”. Items appearing with a “BM” in them were motions passed by the Business Meeting while items with a “CH” in them are rulings or opinions of the Chair.

2005 Business Meeting, Glasgow, Scotland

Tim Illingworth, Presiding Officer

Donald E Eastlake III, Deputy Presiding Officer/Parliamentarian
Pat McMurray, Secretary
Gary Feldbaum, Timekeeper
Lisa Hayes, Tech Support

CH-2005-1
The Chair ruled that, where a motion contains an amendment to both the Constitution and Standing Rules, the Standing Rules are not amended until the Constiutional amendment is ratified.

CH-2005-2
The Chair ruled that when a motion is up for ratification it is in order to replace that amendment by a resolution of the Business Meeting, and that such substitution automatically defeats the amendment
2004 Business Meeting, Boston, Massachusetts

Donald E Eastlake III, Presiding Officer
Tim Illingworth, Deputy Presiding Officer
Pat McMurray, Secretary
Alexis Layton, Timekeeper
Spencer J Love, Tech Support

CH-2004-01
The Chair ruled that debate time suggestions longer than the expected length of the business meeting were frivolous and out of order.

2003 Business Meeting, Toronto, Ontario

Kevin Standlee, Presiding Officer

Donald E Eastlake III, Deputy Presiding Officer
Pat McMuray, Secretary
Clint Budd, Timekeeper

William J Keaton, Glenn Glazer, Tech Support

CH-2003-1
The Chair ruled that the Business Meeting does not have direct jurisdiction over the Campbell Award.

CH-2003-2
The Chair ruled that conventions should report on any unspent funds from seed money for cons.

CH-2003-3
The Chair ruled that a motion to refer a report to the 1939 Worldcon Business Meeting was frivolous and dilatory as creating indefinite time loops is a bad idea.

2002 Business Meeting, San Jose, California

Kevin Standlee, Presiding Officer
Kent Bloom, Deputy Presiding Officer
Pat McMurray (Standing in for Cheryl Morgan), Secretary
Seth Breidbart, Timekeeper
Paul Kraus, Tim Szczesuil, William J Keaton, Tech Support

BM-2002-01
Future Worldcon financial reports submitted after that Worldcon is over should only contain reportable balances, not income unattributable to that Worldcon such as interest or other activities.

CH-2002-01
The Chair ruled that a Preliminary Business Meeting can pass a resolution expressing an opinion as to the future legality of a foreshadowed motion that can not be legally introduced at the Preliminary Business Meeting. (Appealed and sustained.) The Chair further ruled that such a resolution would not be legally binding upon the Chair.

CH-2002-02
The Chair ruled that a blanket eligibility extension applies to dramatic presentations as well as written works. The word "published" as used in the Hugo Awards definitions should be interpreted in its technical sense under copyright law.

CH-2002-03
[Deleted as incompatible with Robert’s Rules of Order Newly Revised.]
CH-2002-04
The Chair ruled that amendments to the Constitution become part of the Constitution at the moment of ratification, although they generally do not take effect until later; therefore, they are subject to amendment as any other part of the Constitution.
2001 Business Meeting, Philadelphia, Pennsylvania

Donald E. Eastlake III, Chairman
Kevin Standlee, Parliamentarian & Deputy Presiding Officer
Bridget Boyle, Timekeeper
Zanne Labonville, Emergency Holographic Timekeeper
Cheryl Morgan, Secretary

BM-2001-1
Resolved, The NP&FS is directed to remind each future Worldcon, early and often, that the WSFS Business Meeting believes that membership badges be readable, with members’ names printed in no less than 24 point type.

BM-2001-2
Resolved, to establish a committee to study the history of Worldcons and to produce a standard list of Worldcon and Hugo Award historical information, with Bruce Pelz as chair, and the chair authorized to appoint additional members.
CH-2001-1 
The Chair ruled that the Business Meeting could create standing committees of the Business Meeting by standing rule, but could create standing committees of WSFS only by constitutional amendment

CH-2001-2 
The Chair ruled that it is right and proper for the Business Meeting to ask to know how excess funds remaining after a Worldcon are disbursed. It is not sufficient for the Worldcon to simply report that the funds have been transferred to another body for disbursement.

CH-2001-3 
The Chairman ruled that the Standing Rules can only cover the conduct of the Business Meeting and may not be used to impose requirements upon Worldcons.

2000 Business Meeting, Chicago, Illinois

Donald E. Eastlake III, Chairman
Kevin Standlee, Parliamentarian & Deputy Presiding Officer
’Zanne Labonville, Timekeeper
Robert Sacks (standing in for Pat McMurray), Secretary
Cheryl Morgan, Emergency Holographic Secretary

BM-2000-1
Resolved, that the proper formatting of the WSFS Constitution is as follows:
1. The WSFS Constitution is divided into a number of Articles, which are numbered in Roman numerals, thus: 1, 2, 3, 4, ….
2. Each Article is divided into a number of Sections, which are numbered with their Article and Section number in Legal format in Arabic numerals, thus: 1.1, 1.2,…. Each Section has a title relevant to its contents.
3. Each Section may be divided into subsections, which are numbered with their Article, Section and subsection number in Legal format in Arabic numerals, thus: 1.5.1, 1.5.2,…. Subsections do not have titles.
4. Enumerated lists of items are numbered with their sequence number in Arabic numerals enclosed in parentheses, thus: (1), (2),….
5. Sections should be arranged in approximately chronological order within articles, as should subsections within sections, and items within lists.

BM-2000-2
Resolved, to encourage Worldcons who tape their sessions to make copies available to the Worldcon history exhibit.

CH-2000-1
The Chairman ruled that the definition of a "signature" (as per the Hugo voting rules) was a matter for individual Hugo Award committees.

1999 Business Meeting, Melbourne, Australia.

Jack Herman, Chairman
’Zanne Labonville, Timekeeper
Pat McMurray, Secretary

No Resolutions or Rulings of Continuing Effect were made at Aussiecon III.
1998 Business Meeting, Baltimore, Maryland.

Tim Illingworth, Chairman
Don Eastlake, Deputy Presiding Officer
Kevin Standlee (standing in for Kathy Westhead), Timekeeper
Pat McMurray, Secretary
Robbie Bourget, Master-at-Arms

CH-1998-1
The Chairman ruled that it was in order to nominate sitting [appointed] members of the Mark Protection Committee for election to the Mark Protection Committee. 

1997 Business Meeting, San Antonio, Texas.

Donald E. Eastlake III, Presiding Officer
Kevin Standlee, Secretary
’Zanne Labonville, Timekeeper

CH-1997-1
The Chair ruled that the Business Meeting could create “recognized publications” (as contemplated in the motion being debated) by resolution.
1996 Business Meeting, Anaheim, California.

Donald E. Eastlake III, Presiding Officer
George Flynn, Secretary
Kevin Standlee, Parliamentarian and Deputy Presiding Officer
’Zanne Labonville, Timekeeper.
No Resolutions or Rulings of Continuing Effect were made at L.A.Con III.
1995 Business Meeting, Glasgow, Scotland.

Kevin Standlee, Presiding Officer
Tim Illingworth, Deputy Presiding Officer
George Flynn, Secretary
Gary Feldbaum, Timekeeper

BM-1995-1
It is the sense of WSFS that it is inappropriate for a Worldcon Committee to gather additional demographic data on the site-selection and/or the Hugo Award ballots beyond that which is required by the WSFS Constitution, or useful for the efficient administration of the balloting.

CH-1995-1
Balloting is necessary, unless the rules are suspended, even if the number of Mark Protection Committee nominees is the same as the number of seats to fill, since write-ins are allowed.

CH-1995-2
It is out of order, unless the rules are suspended, to change an existing working group to a committee.

CH-1995-3
It is out of order to amend a motion so as to simply undo an amendment previous[ly] adopted at the same session; however, the motion to Reconsider may be available.

CH-1995-4
In response to an inquiry as to the meaning of "published in advance" in rules related to the Business Meeting published in advance by the Worldcon Committee, the Chair ruled that such rules would have to be printed with the official documents, and not included by reference, although a reference could be made to an existing parliamentary manual.

CH-1995-5
The Chair ruled that the Standing Rules do bind the Worldcon Committee.

CH-1995-6
Persons casting site-selection ballots by mail may change their vote as long as practical until the tallying begins. [It was pointed out at the 1996 Business Meeting that CH-1995-6 meant it was appropriate to allow a change, not that it was required.]

1994 Business Meeting, Winnipeg, Manitoba.

Donald Eastlake, Presiding Officer
George Flynn, Secretary
Kevin Standlee, Parliamentarian
Rick Katze, Timekeeper

BM-1994-1
WSFS Electronic Archives
RESOLVED, the Committee on Motions of Continuing Effect is hereby requested to maintain a list of sites that volunteer to keep public electronic archives of WSFS-related material. Worldcons are requested to transmit to such sites a copy of the current WSFS Constitution, Standing Rules, Business Passed On, and Business Meeting Minutes whenever new versions are available for distribution. The Committee on Motions of Continuing Effect is also requested to transmit to those same sites a copy of its report on such motions and any other reports deemed appropriate for general distribution. Materials made available electronically are not to contain personal information such as mail address or phone number without the express consent of the individual whose information is to be contained therein.

BM-1994-2
RESOLVED, that WSFS strongly encourages prospective Hugo categories to be tested before being submitted to the WSFS Business Meeting.

1993 Business Meeting, San Francisco, California

John Lorentz, Presiding Officer
David Levine, Secretary
Kevin Standlee, Parliamentarian
Rick Katze / Jeff Canfield, Timekeepers

CH-1993-1
[Incorporated in Standing Rule 4.3].
CH-1993-2
A motion to take the vote on an Objection to Consideration by written ballot was ruled to be in order.

CH-1993-3
A motion which referred to the place of residence of a named individual was ruled to be in order.

CH-1993-4
A suggestion of 50 years as the debate limit for a motion was ruled to be dilatory.

CH-1993-5
The Chair ruled that a Constitutional provision beginning with the word "Provided" and affecting only one year would automatically disappear from the Constitution after that year.

1992 Business Meeting, Orlando, Florida
Bruce Pelz, Presiding Officer
Ben Yalow, Parliamentarian
George Flynn, Secretary
Kevin Standlee, Timekeeper

BM-1992-1
The Mark Protection Committee is directed to investigate the possibility of protecting the Hugo rocket symbol and, if in its judgement the protection is worthwhile, to begin the process of protecting it.

BM-1992-2
The Mark Protection Committee is directed to use its judgement in selecting which marks to protect in which countries to achieve maximum protection with available resources.

BM-1992-3
The Mark Protection Committee is authorized to negotiate royalties for commercial use of WSFS marks.

BM-1992-4
It was the sense of the meeting that all (unofficial) site-selection results should be posted as soon as they are known. It was noted that future Worldcons could not be bound in this respect.

CH-1992-1
Ruled that if  “None of the Above” wins the NASFiC balloting and the decision goes to the Business Meeting, the Business Meeting can not choose “None of the Above”.

CH-1992-2
Ruled in connection with use of the WSFS marks that
(1) use by Worldcon and bidding committees is not commercial use,
(2) a blurb of  “Hugo Winner” on a book's cover would not count as commercial use but a book like The Hugo Award Winners would be, and
(3) T-shirts produced for a Worldcon by an outside vendor would be commercial use.

1991 Business Meeting, Chicago, Illinois.
Ross Pavlac, Presiding Officer
Bruce Pelz, Assistant Presiding Officer
Yale F. Edeiken, Parliamentarian
Theresa Renner, Staff Sergeant-at-Arms
Richard S. Russell, Secretary
Kevin Standlee, Timekeeper

BM-1991-1
(right after the Vote Count from Hell) Resolved, That the Business Meeting recommends that all future Worldcons adopt the practice of validating site-selection ballots as they are received, rather than after site-selection balloting closes.

CH-1991-1
Ruled that an Objection to Consideration is still in order, after debate on the time set for a motion, if debate has not touched on the substance of the motion.

CH-1991-2
After a tie vote which did not include the podium staff, an attempt was made to add the podium staff votes. A point of order was raised that all who wish to vote must do so at the same time (except that the chair should generally refrain from voting but may then add their single vote if it affects the outcome). This point of order was found to be well taken.

CH-1991-3
An objection was raised that the chair should not try to influence the vote while voting is taking place. The chair agreed.

1990 Business Meeting, The Hague, The Netherlands.
Bruce Pelz, Presiding Officer
George Flynn, Secretary
Ben Yalow, Parliamentarian
Rick Katze, Timekeeper

CH-1990-1
A point of order was raised against a motion because the seconder was eleven years old.  The chair ruled that the point of order was not well taken as there are no age limits on membership in the society.

1989 Business Meeting, Boston, Massachusetts.
Donald Eastlake, Presiding Officer
Bruce Pelz, Deputy Presiding Officer
Kent Bloom, Secretary
Rick Katze, Timekeeper
Theresa Renner, Sergeant-at-Arms

CH-1989-1 
The chair ruled that any amendment to the Constitution imposing additional financial reporting requirements would not apply to a Worldcon held before the requirement went into effect.

1988 Business Meeting, New Orleans, Louisiana.
Bruce E. Pelz, Presiding Officer
Elayne F. Pelz, Secretary
Ben Yalow, Parliamentarian

BM-1988-1
Every Worldcon Committee is requested to include the following additional notice in each of its publications: The World Science Fiction Society and the World Science Fiction Convention are not related to “World SF, The International Association of Science Fiction Professionals.”

BM-1988-2
The Business Meeting endorses the proposal that a Worldcon Procedures Guide be created, as discussed in The Mad 3 Party.

1987 Business Meeting, Brighton, England.

Tim Stannard, Presiding Officer
Tim Illingworth, Secretary
Ben Yalow, Parliamentarian

CH-1987-1
The chair ruled that a quorum  need not be present to hear reports.

1986 Business Meeting, Atlanta, Georgia.
Bruce E. Pelz, Presiding Officer
Elayne F. Pelz, Secretary
Ben Yalow, Parliamentarian

BM-1986-1
[Superseded by BM-1988-1].

BM-1986-2
All Worldcon and NASFiC Committees are encouraged to financially support the Mark Registration and Protection Committee.

1985 Business Meeting, Melbourne, Victoria.
Jack Herman, Presiding Officer
Kent Bloom, Secretary
Donald Eastlake, Parliamentarian

BM-1985-1
It is the sense of the Business Meeting that the name of “World SF, The International Association of Science Fiction Professionals”, does not infringe on any proper trademark of WSFS.

BM-1985-2
A Committee (to be convened by George Flynn) is requested to (i) compile and maintain a list of resolutions adopted by the Business Meeting which are still in effect, (ii) send copies of this list to each Worldcon, and (iii) make copies available to members of the Society on request.
NOTE:
As originally proposed, the Standing Committee was to perform this task. Mr Flynn had not agreed to do this, and the task was taken on by Mr Eastlake.

CH-1985-1
The chair directed that the Mark Registration and Protection Committee should respond to requests for lists of Hugo winners provided that the use of service marks is noted.

1984 Business Meeting, Anaheim, California.
Ross Pavlac, Presiding Officer
George Flynn, Secretary
George Scithers, Parliamentarian
Bob Hillis, Timekeeper

BM-1984-1
The Mark Registration and Protection Committee should be directed concerning pursuit of registration for particular marks only by resolution of the Business Meeting.

BM-1984-2
(a) The current Worldcon Committee should be neutral between committees bidding for future Worldcons. It should not request or accept money or supplies from any one bidding committee without making equivalent opportunity available to any competing committee(s).
(b)
This resolution shall not preclude any individual member of a Worldcon Committee from offering his or her services, funds, or supplies to a bidding committee.
(c)
This resolution shall not preclude the current Worldcon Committee from accepting the services of a bidding committee or its members, nor shall it preclude a bidding committee from offering services or merchandise to members of a Worldcon.

CH-1984-1
[Action performed].

CH-1984-2
[Action performed].

CH-1984-3
A motion to refer a site-selection rotation zone plan to the United Nations was ruled out of order.

CH-1984-4
[Incorporated in the Constitution, Section 4.6].

1983 Business Meeting, Baltimore, Maryland.

Kent Bloom, Presiding Officer
Mary Morman, Secretary

CH-1983-1
A Constitutional amendment was up for ratification which divided a Hugo category into two new categories.  A motion was made to delete one of the new categories.  The chair ruled that this was permissible at the ratification stage and that further ratification the following year would not be needed if the change were adopted.  The ruling of the chair was appealed and the assembly overruled the chair, deciding that such a deletion was out of order at the ratification stage in this case.

CH-1983-2
A Constitutional amendment up for ratification was reworded with more neutral language but with no change in meaning.  A point of order was raised that this would require it to be ratified again in changed form the following year. The chair ruled this point of order was not well taken

1982 Business Meeting, Chicago, Illinois.

Donald Eastlake, Presiding Officer
George Flynn, Secretary
Rick Katze, Counsel
Leslie Turek, Timekeeper
Paula Lieberman, Sergeant-at-Arms

BM-1982-1
Whereas recent Worldcons have had, and future Worldcons can expect to have, significant excess funds following the close of the convention;
And whereas there has been considerable debate and discussion in the past about the appropriate uses for these funds;
And whereas there are many organizations that would be worthy recipients of such funds;
And whereas it is difficult to choose which of the many worthy organizations should receive said funds;
Be it resolved that the following organizations are considered by the World Science Fiction Society to be among those worthy to receive donations:
a. recognized fan charities, such as TAFF, DUFF, GUFF, TOFF and the FAAn Awards;
b. established national fan organizations, such as the NFFF and the Fantasy Artists Network;
c. PBS, NPR, and their local affiliates, for the production and/or sponsorship of science fiction programming; and
d. future Worldcon committees.

NOTE:
The above motion as originally proposed also listed “Small, established regional conventions;”, “Established local fan organizations, especially IRS code 501(c)3-recognized not-for-profit organizations;”, and “Local public libraries, for improvements to their science fiction collections;”. These were specifically deleted from the list of acceptable recipients by vote of the Business Meeting.

CH-1982-1
[Incorporated in the Constitution, Section 6.3].

CH-1982-2
The chair ruled that when the procedure of filling a blank is used to determine debate time limits at a Business Meeting, voting should start with the longest time period and proceed to shorter time periods until one obtains a majority.

CH-1982-3
The chair ruled that the opinions of the Business Meeting chair as to the meaning of Hugo category definitions are not binding on future Worldcons.

CH-1982-4
A motion was introduced that would direct future Worldcons supervising site selection to disqualify any bid that used hotels from a particular chain as the main convention hotel until certain conditions were met.  The chair ruled the motion out of order on the grounds that requirements for bidding are specified in the WSFS Constitution and additional criteria cannot be imposed without amending the Constitution.

CH-1982-5
A motion to amend the Standing Rules to impose additional criteria for NASFIC bidders to appear on the ballot was ruled out of order by the chair on the grounds that bidding criteria are specified by the Constitution and any additional criteria can only be imposed by Constitutional amendment. (The ruling of the chair was appealed and the chair was sustained by vote of the assembly.)

CH-1982-6
The chair ruled that actual personal signatures are not required on motions submitted in writing as long as the makers of the motion are identified.

CH-1982-7
The chair ruled that "generally available" means you can get it if you want it, not that there have to be copies for everyone who might want it.

1981 Business Meeting, Denver, Colorado.

Donald Eastlake, Presiding Officer
George Flynn, Secretary
Rick Katze, Sergeant-at-Arms
Bob Hillis, Timekeeper

CH-1981-1 
The chair ruled that the term “publications” includes everything sent to all members, and also flyers, etc.

1980 Business Meeting, Boston, Massachusetts.

Donald Eastlake, Presiding Officer
George Flynn, Secretary
Mike Lalor, Sergeant-at-Arms
Bob Hillis, Timekeeper

CH-1980-1 
[Incorporated in Standing Rule 1.1].

CH-1980-2 
The chair ruled that in the case of the adoption of an entire new Constitution for WSFS, general amendments would be in order at the time of ratification.

CH-1980-3 
[Incorporated in the Constitution, Section 3.8].

CH-1980-4
A motion was introduced to authorize a named individual to select and publish a series of "retrospective Hugos" for the years 1926 through 1951. A point of order was raised that, in light of the WSFS Constitution provisions prohibiting extending the name to any award other than that awarded by the mechanism provided in the Constitution, this would require a Constitutional amendment The chair ruled that this point of order was well taken.

CH-1980-5
The chair ruled that allegations of misconduct involving a non-Hugo award administered by a Worldcon are not WSFS Business. (The ruling of the chair was appealed and the chair was sustained by a vote of 20-1.)

NOTE:
1980 was the first Business Meeting at which a special committee to register and protect the WSFS marks was created.  This committee was continued from year to year until a constitutional amendment was adopted in 1982 and ratified in 1983 giving these duties to the Standing Committee.  The composition of the Standing Committee was identical to that of the Board of Directors in a new Constitution being considered in those years (see note after BM-1978-01).  A further constitutional amendment passed in 1985 and ratified in 1986 changed the name of the committee to the Mark Registration and Protection Committee.  A further amendment passed in 1990 and ratified in 1991 simplified the name to the Mark Protection Committee.

1979 Business Meeting, Brighton, England.

Donald Eastlake, Presiding Officer
Rick Katze, Secretary

NOTE:
The written notes of the Secretary and a tape recording of the Business Meeting were both destroyed in an apartment fire before they could be transcribed or distributed. Thus no minutes exist for this Business Meeting. A note of actions has however been prepared based on Ben Yalow’s surviving copy of the Agenda for the Main Meeting, together with his notes.

1978 Business Meeting, Phoenix, Arizona.

Bob Hillis, Presiding Officer
Donald Eastlake, Secretary
Jack Speer, Parliamentarian
Mike Lalor, Timekeeper

BM-1978-1
A permanent body, the World Science Fiction Society, Incorporated (WSFS, Inc.) should be established, independent of any Worldcon Committee, whose members will be the members of the current and upcoming Worldcons.  The Board of Directors of WSFS, Inc. should be selected by the members of the Society and by current and recent Worldcon Committees.


WSFS, Inc. should be responsible for the administering of voting for selection of the Hugos and the sites of future Worldcons.  No change should be made in either Hugos or site selection as a result of the establishment of WSFS, Inc. except as necessary to administer the voting.


In cases of a Worldcon Committee becoming unable to properly manage its designated Convention, either because of internal collapse or misconduct, then, after investigations and due process, the Board of Directors should have the right to remove the name “World Science Fiction Convention” and the awarding of the Hugos, site selection and the holding of the Society's Business Meeting from the control of the guilty Committee and to award them to another responsible group.

NOTE:
As initially passed, this resolution also continued a WSFS Constitution Drafting Committee that had been set up even earlier. This committee existed for a number of years, being chaired by various fans at various times.  Ultimately it came up with a full Draft Constitution, a large part of which were debated and perfected at a WSFS Business Meeting. Finally, at the 1983 (??1982) WSFS Business Meeting, a report of the committee was received and the committee dismissed with thanks but no further steps were taken to perfect or adopt the new Constitution. While no steps are being taken to put the above resolution into effect, nothing has ever been done to repeal or contradict it either.

NOTE:
At the 1988 Business Meeting a motion to repeal resolution BM-1978-1 was introduced and defeated.

NOTE:
The 1978 Business Meeting was the one at which the first set of permanent Standing Rules for the Governance of the WSFS Business Meeting, as provided in the Constitution, were adopted.

1977 Business Meeting, Miami Beach, Florida.

Bob Hillis, Presiding Officer
Larry Smith, Secretary

CH-1977-1
The Convention Chairman asserted a right to co-preside at the Business Meeting without replacing the Presiding Officer.

CH-1977-2
The chair ruled that an Objection to Consideration could not be made unless good reasons for the objection were given.  The ruling of the chair was appealed and the chair was overruled.

NOTE:
Minutes are not available for the 1977 Business Meeting. The above is  based on notes made by Bob Hillis after consultation with Larry Smith

1976 Business Meeting, Kansas City, Missouri.

Bob Hillis, Presiding Officer
Larry Smith, Secretary
George Scithers, Parliamentarian

CH-1976-1
Immediately after calling the meeting to order, the Presiding Officer asked for and received a unanimous vote to the effect that the Constitution printed in program book was invalid and that a document distributed to the Business Meeting was the valid current Constitution with a set of pending amendments as passed in 1975 at Aussiecon. (A minor correction was later made, after researching the original language passed in 1972 at LACon I, in the wording of the separate eligibility of the English language translation of a work originally published in a language other than English.)

NOTE:
Previous practice was to incorporate all changes in the text with the understanding that the change was not binding on the next Worldcon unless it wished to observe this.  Considerable confusion resulted. In addition there had been attempts to adopt major changes at DisCon II in 1974 and Aussiecon in 1975 while bypassing the one year delay.  Bill Brown had ruled that changes made at DisCon II needed to be ratified but changes at Aussiecon went into effect immediately.

CH-1976-2
The chair ruled that amendments could be offered to constitutional amendments pending ratification provided that the proposed change would constitute a lesser change from the existing Constitution than the original language passed the previous year.

NOTE:
This Business Meeting adopted a set of Standing Rules, asserting its authority over its own procedures, but these were not yet provided for in the Constitution.

NOTE:
Minutes are not available for the 1976 Business Meeting. The above is based on notes made by Bob Hillis after consultation with Larry Smith.

Report of the WSFS Nitpicking and Flyspecking Committee

Standing Rule 7.7: Nitpicking and Flyspecking Committee. The Business Meeting shall appoint a Nitpicking and Flyspecking Committee. The Committee shall:

(1) Maintain the list of Rulings and Resolutions of Continuing Effect

(2) Codify the Customs and Usages of WSFS and of the Business Meeting.

In accordance with object (1), the committee reports below the compilation of items from the 2005 Worldcon, together with the collected items from earlier Worldcons. 

The committee has made its full cumulative reports available through the WSFS web pages at http://www.wsfs.org and will continue to do so.

In accordance with object (2), Tim Illingworth & Pat McMurray have completed the OCRing and correcting of the WSFS Business Meeting minutes for 1975. These should be added to the set at www.smofs.org in the near future. Minutes for all Business Meetings from 1979 to date are now available to any interested party. The committee would be interested to hear of any minutes for Business Meetings in other years.

Pursuant to BM-94-1, www.wsfs.org has been updated, and copies of documents have been supplied to the SF-Lovers archive.

Pursuant to BM-2001-1, the committee has reminded L.A.Con IV of the requirement for legibility of badges, and hopes that L.A.Con IV has noticed.

The Torcon Business Meeting passed a resolution directing the Nitpicking and Flyspecking Committee to examine the matter of whether "published" covers all Hugos. The committee introduced a motion on that subject last year, where it was referred back. The committee has not reintroduced it this year.

The committee is willing to serve for another year.

Don Eastlake, Tim Illingworth, Kevin Standlee and Pat McMurray

Report of the Hugo Eligibility Rest of the World (HEROW) Committee

The Committee is undecided on whether to ask for an automatic one year extension, since the Worldcon was held in the UK last year. The Committee therefore moves the adoption of the following motion, without recommendation.

Short Title: This Year's Model

Moved, To extend eligibility for all works that are allowed by a resolution under the following sections of the WSFS Constitution:

3.2.3: The Business Meeting may by a 3/4 vote provide that works originally published outside the United States of America and first published in the United States of America in the current year shall also be eligible for Hugo Awards given in the following year. 

3.2.4: A work shall not be eligible if in a prior year it received sufficient nominations to appear on the final award ballot. 

This motion extends eligibility for the Hugo Award; therefore, it requires a 3/4 vote.

The current Chair, Pat McMurray, is unwilling to continue as Chair. The Committee therefore moves and recommends the adoption of the following motion.
Short Title: We Need Another HEROW

Moved, To continue the Hugo Eligibility for the Rest of the World (HEROW) Committee as previously charged, with a new Chair and members appointed by the Chair of the Business Meeting, and with the Chair of the HEROW Committee authorized to add additional members to the committee.

ConAdian, 1994 Worldcon
Financial Presentation for year ending 31 JUL 2006

for the Business Meeting at the 2006 Worldcon.

Prepared Aug 1 by John Mansfield

Accounts are kept in Canadian dollars 

and restated as USD for convenience, using
CAD
USD
2 Aug 2006 exchange rate (note 2)
$1.000
$1.12921

Previous Balance
Reportable Balance to 2005 Worldcon
$24,759
$21,926

Expenditures
Grants to Canadian Convention - travel
$1,300
$1,151

Grants to Canadian Convention -Other
$5,752
$5,094

Grants to UK Conventions - other
$3,000
$2,657

Misc, Board costs: Postage, PO Box
$410
$363
Total Expenditures
$10,462
$9,265
Assets

Saving Account (net of non-reportable interest)
$14,297
$12,661
Total Assets
$14,297
$12,661
Notes

1. This balance does not include interest earned by ConAdian after the 2004 Worldcon.  Per the provisions of the WSFS Constitution 2.9., such interest is not considered part of Canadian WSFS reporting obligation.

2. Exchange rate obtained from.www.oanda.com on 3 August 2006.

	Toronto World Science Fiction Convention in 2003
	 
	 

	Report to 2006 WSFS Business Meeting
	 
	 
	 

	
	
	
	
	
	
	

	2005 column represents January 1 to December 31, 2005. These figures have been approved by members of

	
	the Corporation.
	
	
	
	

	2006 column represents January 1 to June 30, 2006. These figures are presented for information purposes

	
	
	
	
	
	
	

	
	
	
	
	
	2006
	2005

	
	
	
	
	
	(6 months)
	(12 months)

	Revenue
	
	
	
	
	

	
	Other
	
	
	 $25 
	 $-   

	
	Gain (loss) on foreign exchange
	
	
	 (81)
	 857 

	
	Interest earned
	
	
	 -   
	 1,683 

	
	Total revenue
	
	
	 (56)
	 2,540 

	
	
	
	
	
	
	

	Operating Expenses
	
	
	
	

	
	Storage locker
	
	
	 442 
	 873 

	
	Bank charges
	
	
	 229 
	 897 

	
	Meetings
	
	
	 30 
	 50 

	
	Miscellaneous
	
	
	 -   
	 171 

	
	Mailbox rental
	
	
	 -   
	 142 

	
	Postage and courier
	
	
	 -   
	 71 

	
	Total operating expenses
	
	
	 701 
	 2,204 

	
	
	
	
	
	
	

	Excess of revenue over expenses before the undernoted
	
	 (757)
	 336 

	
	
	
	
	
	
	

	
	Distributions to other parties
	
	
	 (26,600)
	 -   

	
	Pass along funds received
	
	
	 -   
	 12,165 

	
	Excess funds not needed for division head reimbursements
	
	 -   
	 6,798 

	
	Bid fund balance brought into general funds
	
	
	 -   
	 6,168 

	
	Pass along funds paid out
	
	
	 -   
	 (12,165)

	
	GST rebate which will not be received
	
	
	 -   
	 (26,139)

	
	
	
	
	
	
	

	Excess of expenses over revenue
	
	
	 (27,357)
	 (12,837)

	Net assets at beginning of the period
	
	
	 42,712 
	 55,549 

	Net assets at end of the period
	
	
	 $15,355 
	 $42,712 

	
	
	
	
	
	
	

	Net assets comprised of:
	
	
	
	

	
	Bank
	
	
	 $17,355 
	 $47,667 

	
	Accounts payable and accrued liabilities
	
	
	 (2,000)
	 (4,270)

	
	Accrued volunteer reimbursements payable
	
	
	 -   
	 (685)

	
	
	
	
	
	 $15,355 
	 $42,712 

	
	
	
	
	
	
	

	Notes
	
	
	
	
	

	1)
	The members of the Corporation approved a distribution of some of itssurplus funds to other organizations which

	
	organize conventions or provide other services which are seento be of benefit to the science fiction fan

	
	community. The approved distributions are as follows:
	
	
	

	
	
	
	
	
	
	

	
	Friends of the Merril Collection
	 $4,000 
	Gaylactic Toronto Alliance
	 1,500 

	
	Sunburst Award
	 3,000 
	SFSF Boreal Inc
	 1,500 

	
	WSFS Mark Protection Committee
	 3,100 
	Canadian Unity Fan Fund
	 1,000 

	
	Student Science Fiction Writing Contest
	 2,000 
	ConFusion
	
	 1,000 

	
	Toronto Trek
	 2,000 
	Neo-opsis
	
	 500 

	
	Ad Astra
	 2,000 
	Albacon
	
	 500 

	
	On Spec Magazine
	 2,000 
	ConCept
	
	 500 

	
	FilKONtario
	 2,000 
	
	
	 $26,600 

	
	
	
	
	
	
	

	
	All of the above funds have been paid out during the year, except the amount to Ad Astra. The Ad Astra

	
	funds will be distributed at such time as the organizers of Ad Astra supply certain requested information.

	
	
	
	
	
	
	

	2)
	All outstanding issues with John Mansfield have been resolved. Amounts due from John Mansfield have

	
	been received in full.
	
	
	
	

	
	
	
	
	
	
	

	3)
	It is expected that Torcon 3's report to the 2007 WSFS Business Meeting will be our final report


	Noreascon 4 Financial Report
	

	For the period 1 July 2005 through 1 August 2006

	
	

	Income
	

	Account closeouts
	$729

	Donations
	$180

	Interest earned
	$1,122

	Dues & Assessments paid
	$280

	Misc income
	$348

	DVD Sales
	$612

	Total income
	$3,270

	
	

	Expenses
	

	AV Equiment for use by Northeast cons
	$12,753

	Space rental
	$3,000

	Government fees
	$300

	Internet charges
	$816

	Misc late convention expenses
	$161

	Volunteer reimbursements
	$738

	DVD sets for GoHs
	$315

	Misc expenses
	$292

	Interaction Hugo nomination mailing
	$1,490

	Thank You donation to Arisia
	$3,000

	Worldcon shipping cases
	$5,107

	Thank You Party at Interthingy
	$3,045

	Misc account closeout
	$1,799

	Audit fees
	$9,547

	Program Book cover reprint for volunteers
	$1,010

	Total Expenses
	$43,374

	Net expenses 1 July 2005 thru 1 Aug 2006
	$40,103

	
	

	MCFI Net Assets as of 1 July 2005
	$79,938

	MCFI Net Assets as of 1 August 2006
	$39,835

	
	

	Total Noreascon 4 Surplus
	$138,435

	Less Pass-along funds
	-$75,333

	Net surplus
	$63,102

	Less return of $10K seed money to MCFI
	-$10,000

	Net reportable surplus
	$53,102

	Gross expenses 1 July 2005 - 1 August 2006
	-$43,374

	Net reportable surplus as of 1 August 2006
	$9,729


	Interaction Financial Report
	
	
	
	
	

	1st August 2006
	(1)
	(2)
	(3)
	 
	 
	
	

	GBP (Pounds Sterling)
	1 Sep 2002 - 31 Jul 2003
	1 Aug 2003 - 31 Jul 2004
	1 Aug 2004 - 30 Jun 2005
	1 Jul 2005 - 31 Jul 2006
	Remainder 2006
	 
	Total 
2002-2006

	INCOME 
	 
	 
	 
	 
	 
	
	 

	Memberships 
	88,447.30
	57,725.23
	150,954.59
	44,590.79
	 
	
	341,717.91

	Bid Surplus 
	13,605.56
	 
	 
	 
	 
	
	13,605.56

	Merchandise 
	411.69
	542.34
	2,568.51
	2,538.38
	 
	
	6,060.92

	Advertising
	 
	 
	13,014.07
	4,758.39
	665.38
	
	18,437.84

	Dealer's Room Fees
	 
	 
	12,573.44
	585.08
	 
	
	13,158.52

	Art Show Fees & Commission
	 
	 
	3,256.71
	6,304.47
	751.00
	
	10,312.18

	Party Income
	 
	 
	2,575.00
	1,604.52
	 
	
	4,179.52

	Souvenir Book Sales
	 
	 
	1,753.66
	2,234.51
	 
	
	3,988.17

	Bank Interest 
	367.82
	1,781.84
	3,413.10
	749.21
	 
	
	6,311.97

	Subvention Grant (4)
	 
	44,250.00
	 
	22,000.00
	22,250.00
	
	88,500.00

	Pass Along Funds & other grants (5)
	6,186.00
	16,559.26
	18,219.20
	649.32
	 
	
	41,613.78

	Commission (Merchandise/Hotels)
	 
	 
	 
	12,632.47
	 
	
	12,632.47

	Sponsorship
	 
	 
	 
	1,025.19
	 
	
	1,025.19

	Miscellaneous 
	3.09
	7.68
	13.92
	3,748.28
	 
	
	3,772.97

	TOTAL Income for period
	109,021.46
	120,866.35
	208,342.20
	103,420.61
	23,666.38
	
	565,317.00

	 
	 
	 
	 
	 
	 
	
	 

	EXPENSE
	 
	 
	 
	 
	 
	
	 

	Publications:
	 
	 
	 
	 
	 
	
	 

	Pre-Con Publications
	-3,390.10
	-7,601.43
	-23,205.52
	-1,049.91
	 
	
	-35,246.96

	Souvenir Book
	 
	 
	-5,750.00
	-6,671.01
	 
	
	-12,421.01

	Convention Guide
	 
	 
	 
	-3,796.41
	 
	
	-3,796.41

	Events Programmes
	 
	 
	 
	-3,564.85
	 
	
	-3,564.85

	At-Con Newsletter
	 
	 
	 
	-3,581.74
	 
	
	-3,581.74

	Receipts and Forms
	-1,114.08
	 
	-590.37
	-1,014.75
	 
	
	-2,719.20

	Publications Software 
	-3,201.22
	-702.20
	 
	 
	 
	
	-3,903.42

	Mailing Costs
	-517.08
	-320.69
	-2,393.49
	-2,637.34
	 
	
	-5,868.60

	Admin
	 
	 
	-288.42
	-2,128.80
	 
	
	-2,417.22

	 
	 
	 
	 
	 
	 
	
	 

	Programme:
	 
	 
	 
	 
	 
	
	 

	GoH
	 
	 
	-3,275.31
	-6,238.69
	 
	
	-9,514.00

	Other Guests
	 
	 
	 
	-2,933.71
	 
	
	-2,933.71

	Tech
	 
	 
	 
	-6,366.92
	 
	
	-6,366.92

	Green Room
	 
	 
	 
	-4,122.90
	 
	
	-4,122.90

	YAFA
	 
	 
	 
	-3,279.00
	 
	
	-3,279.00

	Other Programme Costs
	 
	 
	 
	-2,721.92
	 
	
	-2,721.92

	 
	 
	 
	 
	 
	 
	
	 

	Events: 
	 
	 
	 
	 
	 
	
	 

	Opening & Closing Ceremonies
	 
	 
	 
	-435.00
	 
	
	-435.00

	Hugo Awards
	 
	 
	 
	-7,686.17
	 
	
	-7,686.17

	Masquerade
	 
	 
	 
	-1,147.45
	 
	
	-1,147.45

	Events Tech
	 
	 
	 
	-13,590.87
	 
	
	-13,590.87

	Play and Other Events
	 
	 
	-2,804.71
	-1,020.28
	 
	
	-3,824.99

	 
	 
	 
	 
	 
	 
	
	 

	Concourse: (Exhibits & Furniture)
	 
	 
	 
	 
	 
	
	 

	Hall 1 (Registration) & Miscellaneous
	 
	 
	 
	-1,722.80
	 
	
	-1,722.80

	Hall 2 (Concourse) Furnishing
	 
	 
	-1,377.22
	-12,037.56
	 
	
	-13,414.78

	Hall 3 (Dealers/YAFA) Furnishing
	 
	 
	 
	-3,120.76
	 
	
	-3,120.76

	Hall 5 (Programme) Furnishing
	 
	 
	 
	-6,052.22
	 
	
	-6,052.22

	 
	 
	 
	 
	 
	 
	
	 

	Logistics:
	 
	 
	 
	 
	 
	
	 

	Storage Facilities
	 
	 
	-1,698.09
	-1,321.75
	 
	
	-3,019.84

	Shipping
	 
	 
	-1,945.40
	-10,483.43
	-500.00
	
	-12,928.83

	Insurance
	 
	 
	-525.00
	 
	 
	
	-525.00

	 
	 
	 
	 
	 
	 
	
	 

	Dealers' Room and Art Show:
	 
	 
	 
	 
	 
	
	 

	Art Show Panels and Tables
	 
	 
	 
	-6,115.51
	 
	
	-6,115.51

	Art Show Lighting
	 
	 
	 
	-2,311.36
	 
	
	-2,311.36

	Chesley Reception
	 
	 
	 
	-1,057.62
	 
	
	-1,057.62

	Dealers Tables
	 
	 
	 
	-2,615.79
	 
	
	-2,615.79

	Other Dealers Room/Art Show Costs
	 
	 
	-2,703.60
	-1,139.63
	 
	
	-3,843.23

	 
	 
	 
	 
	 
	 
	
	 

	 
	 
	 
	 
	 
	 
	
	 

	Promotions:
	 
	 
	 
	 
	 
	
	 

	Adverts 
	-775.25
	-1,444.98
	-2,922.54
	-75.65
	 
	
	-5,218.42

	Merchandise, badges    (7)
	-481.17
	-353.51
	-2,519.74
	-518.31
	-1,044.00
	
	-4,916.73

	Flyers, Banners & Posters 
	-369.42
	-1,803.88
	-2,845.67
	-617.55
	 
	
	-5,636.52

	Worldcon promotions 
	-881.26
	-926.27
	-3,815.68
	-159.53
	-1,000.00
	
	-6,782.74

	Eastercon promotions 
	-90.00
	-1,208.29
	 
	-1,560.99
	 
	
	-2,859.28

	Other promotional activities
	 
	 
	-852.49
	-357.50
	 
	
	-1,209.99

	 
	 
	 
	 
	 
	 
	
	 

	Services:
	 
	 
	 
	 
	 
	
	 

	Net VAT (UK sales tax) gain/loss (6)
	-2,357.34
	-774.71
	13,266.00
	11,006.65
	 
	
	21,140.60

	Credit Card Fees 
	-2,509.35
	-2,282.02
	-6,542.50
	-2,567.21
	 
	
	-13,901.08

	US Office costs 
	-879.82
	-214.38
	-388.18
	-41.39
	 
	
	-1,523.77

	Currency gain/loss  (6)
	-866.00
	-2,305.78
	4,299.41
	510.64
	 
	
	1,638.27

	Auditor / Legal & Company setup 
	-714.71
	-3,857.26
	-4,065.50
	-2,409.38
	-3,500.00
	
	-14,546.85

	Insurance
	 
	 
	-5,351.59
	-262.50
	 
	
	-5,614.09

	UK Office costs 
	-318.57
	-959.27
	-816.46
	-284.76
	 
	
	-2,379.06

	Finance: Bank Fees 
	-83.01
	-72.50
	-216.75
	-108.74
	 
	
	-481.00

	Fasthost web service
	-164.43
	-281.88
	-258.39
	-328.86
	 
	
	-1,033.56

	Agents costs 
	-299.03
	-214.45
	-171.62
	-413.48
	 
	
	-1,098.58

	Staff weekends / Open Meetings
	 
	-671.35
	-2,587.40
	-391.96
	 
	
	-3,650.71

	Registration (Badges etc)
	 
	 
	 
	-4,144.01
	 
	
	-4,144.01

	At Con Ops and IT
	 
	 
	 
	-11,132.02
	 
	
	-11,132.02

	Subsidies (Gopher Rewards, Creche)
	 
	 
	 
	-12,156.55
	 
	
	-12,156.55

	 
	 
	 
	 
	 
	 
	
	 

	Site/Facilities:
	 
	 
	 
	 
	 
	
	 

	Hire of SECC 
	 
	-18,917.50
	-174,681.38
	 
	 
	
	-193,598.88

	Moat House hire & costs
	 
	 
	-13,700.00
	-5,000.00
	 
	
	-18,700.00

	Hilton hire & corkage waiver
	 
	 
	-6,345.00
	-25,380.00
	 
	
	-31,725.00

	Power, Phones and Security
	 
	 
	 
	-14,046.91
	 
	
	-14,046.91

	Transport Facilities
	 
	 
	 
	-2,340.00
	 
	
	-2,340.00

	Miscellaneous 
	-95.88
	-610.81
	-681.22
	-1,676.21
	 
	
	-3,064.12

	  
	 
	 
	 
	 
	 
	
	 

	WSFS
	 
	 
	 
	 
	 
	
	 

	Business Meeting Catering
	 
	 
	 
	-573.04
	 
	
	-573.04

	MPC Dues
	 
	 
	 
	-200.00
	-600.00
	
	-800.00

	 
	 
	 
	 
	 
	 
	
	 

	TOTAL Expense for period
	-19,107.72
	-45,523.16
	-257,753.83
	-197,195.41
	-6,644.00
	
	-526,224.12

	  
	 
	 
	 
	 
	 
	
	 

	TOTAL Balance for period
	89,913.74
	75,343.19
	-49,411.63
	-93,774.80
	17,022.38
	
	39,092.88

	TOTAL Cumulative Balance
	89,913.74
	165,256.93
	115,845.30
	22,070.50
	39,092.88
	
	 

	
	
	
	
	
	
	
	

	 
	GBP
	
	
	
	
	
	

	ALLOCATION POST-CON SURPLUS
	39,092.88
	
	
	
	
	
	

	 
	 
	
	
	
	
	
	

	PASS-ALONG-FUNDS ($12,500 each):
	 
	
	
	
	
	
	

	L.A. Con IV
	-6,782.06
	
	
	
	
	
	

	Nippon 2007
	-6,782.06
	
	Report By:
	
	
	
	

	Worldcon 2008
	-6,782.06
	
	David Cooper (Finance Manager)
	
	

	OTHER:
	 
	
	Vincent Docherty (Co-Chair & Company Treasurer)

	JETS (Nippon 2007 Travel Bursary)
	-1,250.00
	
	chair@interaction.worldcon.org.uk 
	
	

	2006 WSFS BM Catering Grant
	-868.10
	
	
	
	
	
	

	UK Worldcon Web Hosting Grant
	-500.00
	
	Notes:
	
	
	
	

	LACon IV - Chaos Space Pirates
	-5,000.00
	
	Income is reported as positive and expense as negative.
	

	Nippon 2007 Project
	-2,000.00
	
	(1) As reported to WSFS BM at Torcon 3.
	
	

	League of Fan Funds (TAFF etc)
	-2,500.00
	
	(2) As reported to WSFS BM at Noreascon 4.
	
	

	Foundation
	-2,500.00
	
	(3) As reported to WSFS BM at Interaction.
	
	

	BSFA
	-1,500.00
	
	(4) Grant provided by Glasgow City Council to support large events.

	Serendip
	-1,000.00
	
	(5) Also includes other special grants. eg. SFSFC Hugo Rocket grant. 

	Worldcon History Projects
	-1,500.00
	
	(6) Amount can be negative or positive.
	
	

	 
	 
	
	(7) Remaining merchandise written-off. Donated to benefit LFF.

	FINAL BALANCE
	128.59
	
	
	
	
	
	


	Cascadiacon Report
	Sept 1 2003 - June 30 2004
	July 1 2004 - June 30 2005
	July 1 2005 - June 30 2006
	TOTAL 2003 - 2006

	INCOME
	
	
	
	

	Presupporting
	 $887.60 
	 
	 
	 $887.60 

	Memberships
	 $19,223.32 
	 $42,676.25 
	 $70,660.00 
	 $132,559.57 

	Donations
	 $780.00 
	 $918.00 
	 
	 $1,698.00 

	Pass Along Funds
	 $568.99 
	 $-   
	 
	 $568.99 

	Film Festival Entry Fees (1)
	 $20.00 
	 $190.00 
	 
	 $210.00 

	Artist Alley
	 
	 $60.00 
	 
	 $60.00 

	Banquet Tickets
	 
	 $630.00 
	 $4,924.25 
	 $5,554.25 

	Merchandise
	 
	 $421.00 
	 $380.75 
	 $801.75 

	Merchandise Commissions
	 
	 $245.50 
	 $460.50 
	 $706.00 

	Royalties
	 
	 
	 $101.97 
	 $101.97 

	Advertising
	 
	 $70.00 
	 $2,620.00 
	 $2,690.00 

	Dealer's Room Fees
	 
	 $7,900.00 
	 
	 $7,900.00 

	Art Show Fees
	 
	 $1,325.00 
	 $1,740.00 
	 $3,065.00 

	Art Show Commission
	 
	 
	 $2,552.00 
	 $2,552.00 

	Art Show Print shop
	 
	 
	 $75.00 
	 $75.00 

	Firework Stand Sales
	 
	 $2,409.78 
	 $2,606.57 
	 $5,016.35 

	TOTAL INCOME
	 $21,479.91 
	 $56,845.53 
	 $86,121.04 
	 $164,446.48 

	
	
	
	
	

	
	Sept 1 2003 - June 30 2004
	July 1 2004 - June 30 2005
	July 1 2005 - June 30 2006
	TOTAL 2003 - 2006

	EXPENSES
	
	
	
	

	Publications
	 
	 
	 
	 

	   Progress Report 0 (3)
	 $728.42 
	 
	 
	 $728.42 

	   Progress Report 1 (3)
	 $1,533.45 
	 
	 
	 $1,533.45 

	   Progress Report 2
	 
	 $1,978.00 
	 
	 $1,978.00 

	   Progress Report 3
	 
	 $1,663.73 
	 
	 $1,663.73 

	   Progress Report 4
	 
	 
	 $2,483.86 
	 $2,483.86 

	   Flyers (3)
	 $709.32 
	 $1,598.27 
	 $316.36 
	 $2,623.95 

	   Pocket Program
	 
	 
	 $8,426.00 
	 $8,426.00 

	   Program Book
	 
	 
	 $4,556.00 
	 $4,556.00 

	   Mailing Costs
	 
	 
	 
	 $-   

	      Progress Report 0 (3)
	 $300.46 
	 
	 
	 $300.46 

	      Progress Report 1(3)
	 $320.27 
	 
	 
	 $320.27 

	      Progress Report 2
	 
	 $455.14 
	 
	 $455.14 

	      Progress Report 3
	 
	 $564.32 
	 
	 $564.32 

	      Progress Report 4
	 
	 
	 $887.50 
	 $887.50 

	      Flyers (3)
	 $432.24 
	 $1,027.11 
	 $370.00 
	 $1,829.35 

	   Mailing list
	 
	 $143.22 
	 $174.08 
	 $317.30 

	Office Supplies
	  $97.50 
	 $386.86 
	 $0   
	$289.36

	Postage (3)
	 $396.45 
	 $1,134.63 
	 
	 $1,531.08 

	Special Events
	 
	 
	 
	 $-   

	   Opening Ceremonies
	 
	 $400.00 
	 
	 $400.00 

	   Half time Show
	 
	 
	 $100.00 
	 $100.00 

	   Lighting
	 
	 
	 $150.00 
	 $150.00 

	   Performers
	 
	 
	 $93.57 
	 $93.57 

	   Decorations
	 
	 
	 $817.14 
	 $817.14 

	Operations
	 
	 
	 
	 $-   

	   Art Show
	 
	
	 
	 $-   

	      Expenses
	
	 $500.00 
	 $630.58 
	 $1,130.58 

	      Artist Payouts
	
	
	 $14,462.92 
	 $14,462.92 

	   Hotel Liaison
	
	
	
	 $-   

	      Hotel Deposit
	 $10,000.00 
	 $10,000.00 
	 
	 $20,000.00 

	      Hotel 1 Final Payment
	 
	 
	 $23,532.87 
	 $23,532.87 

	      Hotel 2 Payment
	 
	 
	 $5,777.60 
	 $5,777.60 

	  Dealer's Room
	 
	 
	 $67.58 
	 $67.58 

	  Volunteers
	 
	 
	 $150.07 
	 $150.07 

	   ADA Scooter Rentals
	 
	 
	 $2,000.00 
	 $2,000.00 

	   Ops Equipment
	 
	 
	 $7,978.18 
	 $7,978.18 

	Finance Division
	 
	 
	 
	 $-   

	   Refunds
	 
	 $75.00 
	 $675.00 
	 $750.00 

	   Bank Fees
	 $195.01 
	 $85.00 
	 $214.29 
	 $494.30 

	   Government Taxes/Fees (2) (5)
	 
	 $1,285.84 
	 
	 $1,285.84 

	   Bad Checks/CC sales
	 
	 $543.94 
	 
	 $543.94 

	   Supplies
	 
	 $141.96 
	 $236.21 
	 $378.17 

	   Software
	 
	 
	 $292.47 
	 $292.47 

	Receptions
	 $1,750.00 
	 $1,281.41 
	 $1,000.07 
	 $4,031.48 

	Advertising
	 $440.00 
	 $387.50 
	 $1,012.00 
	 $1,839.50 

	Costume Con Awards
	 
	 $182.07 
	 
	 $182.07 

	Logistics
	 
	 $276.23 
	 $1,523.50 
	 $1,799.73 

	Exhibit Shipping
	 
	 $626.54 
	 
	 $626.54 

	Promotional tables
	 $130.00 
	24.92
	
	 $154.92 

	Merchandise Production
	 
	 $423.00 
	 $659.00 
	 $1,082.00 

	Video
	 
	 $3.75 
	 
	 $3.75 

	  Large Projectors
	 
	 
	 $1,460.00 
	 $1,460.00 

	  Big Screen Films
	 
	 
	 $991.52 
	 $991.52 

	  Film Festival Postage
	 
	 
	 $45.03 
	 $45.03 

	Chairman expenses
	 
	 $1,000.00 
	 $790.13 
	 $1,790.13 

	Admin postage
	 
	 $29.86 
	 
	 $29.86 

	Chairman Supplies (3)
	 $228.92 
	 $372.14 
	 
	 $601.06 

	Fireworks Stand - Business License
	 
	 $50.00 
	 $50.00 
	 $100.00 

	IT
	 
	 
	 $461.68 
	 $461.68 

	   Web Hosting
	 
	 $125.00 
	 $125.00 
	 $250.00 

	   Equipment and supplies
	 
	 
	 $461.68 
	 $461.68 

	   Software
	 
	 
	 $117.00 
	 $117.00 

	Registration
	 
	 
	 $2,858.96 
	 $2,858.96 

	Teacher's Conference
	 
	 
	 $317.80 
	 $317.80 

	Info Desk
	 
	 
	 $149.94 
	 $149.94 

	Fan Gallery
	 
	 
	 $26.00 
	 $26.00 

	Copier Rentals
	 
	 
	 $1,436.16 
	 $1,436.16 

	Fanzine
	 
	 
	 $296.44 
	 $296.44 

	Charities
	 
	 
	 $2,061.00 
	 $2,061.00 

	Anthology Payments
	 
	 
	 $7,455.00 
	 $7,455.00 

	Dirty Pierre Boards
	 
	 
	 $416.96 
	 $416.96 

	Ste Selection
	 
	 
	 
	 $-   

	  Site Selection Ballots
	 
	 
	 $40.57 
	 $40.57 

	  2007 NASFIC (Pass through funds)
	 
	 
	 $280.00 
	 $280.00 

	Programming
	 
	 
	 
	 $-   

	  Supplies
	 
	 
	 $382.60 
	 $382.60 

	   GOH Travel
	 
	 
	 $2,984.72 
	 $2,984.72 

	   GOH Stipend
	 
	 
	 $1,850.00 
	 $1,850.00 

	   GOH Art Shipping
	 
	 
	 $134.90 
	 $134.90 

	Shuttle Service
	 
	 
	 $3,500.00 
	 $3,500.00 

	Ribbons and Awards
	 
	 
	 $1,463.45 
	 $1,463.45 

	Hospitality & Green Room
	 
	 
	 $6,016.60 
	 $6,016.60 

	Other
	 
	 
	 $225.00 
	 $225.00 

	Insurance
	 
	 
	 $1,500.00 
	 $1,500.00 

	 
	 
	 
	 
	 $-   

	TOTAL EXPENSES
	 $17,164.54 
	$26,765.44 
	$116,484.99 
	 $160,414.97 

	 
	 
	 
	 
	 

	NET INCOME
	 $4,315.37 
	 $30,080.09 
	 $(30,363.95)
	 $4,031.51 


	LACON IV
	
	
	
	

	
	
	
	
	

	Actual Income - 8/16/06
	
	
	
	

	Ads
	
	
	
	$24,300.00 

	Art Show
	
	
	
	$11,599.28 

	Bag Stuffing
	
	
	
	$1,000.00 

	Disney Ticket Sales
	
	
	
	$7,387.90 

	Interest
	
	
	
	$12,207.80 

	Dealers
	
	
	
	$69,707.50 

	Grant for Internet Lounge
	
	
	
	$3,000.00 

	Grant for Kid's Programming
	
	
	
	$1,000.00 

	Memberships
	
	
	
	$517,600.77 

	Merchandise
	
	
	
	$97.50 

	Misc.
	
	
	
	$1.03 

	Pass-along funds
	
	
	
	$44,628.65 

	Transfer from SCIFI
	
	
	
	$31,144.36 

	Writers Workshop
	
	
	
	$1,120.00 

	
	
	
	
	

	Total
	
	
	
	$724,794.79 

	
	
	
	
	

	
	
	
	
	

	Actual Expense - 8/16/06
	
	
	
	

	
	
	
	
	

	Admin Division
	
	
	
	($90,313.41)

	 (memberships, registration, ribbons,signs etc.)
	
	
	
	

	
	
	
	
	

	Chairman's Division
	
	
	
	

	 (childcare, Hugos, Site Selection, Publications etc)
	
	
	
	($90,795.32)

	
	
	
	
	

	Facilities Division
	
	
	
	

	 (convention center rent, suites etc.)
	
	
	
	($127,275.00)

	
	
	
	
	

	Services Division
	
	
	
	

	 (con suite, handicapp services, internet lounge etc.)
	
	
	
	($34,991.00)

	
	
	
	
	

	Programming Division
	
	
	
	($22,520.17)

	 (kid's programming, masquerade, hugo ceremony)
	
	
	
	

	 (green room, pocket program etc.)
	
	
	
	

	
	
	
	
	

	Exhibits Division
	
	
	
	($89,346.00)

	(art show, dealers, decorator, Space Port Lounge etc.)
	
	
	
	

	
	
	
	
	

	Total
	
	
	
	($455,240.90)


Nippon 2007 Report to the L.A.con IV Business Meeting

Anaheim, California, USA

August 26, 2006

The Nippon 2007 Committee considered the Worldcon from a multi-lingual perspective and decided that major signs will provide information in five languages: Japanese, Chinese, Korean, Federation Standard (English, if you’d rather) and Klingon.  

The time and place of the major events have been tentatively decided and the space for the major components of the Worldcon have been allocated.  

●
Opening Ceremonies will be on Thursday, August 30th at 19:00.  Closing Ceremonies will be Monday, September 3rd at 11:00. 
●
The Hugo Awards Ceremony, Saturday September 1 at 18:00, and Masquerade, Sunday, September 2 at 15:00, will be in the thousand seat raked theatre in the Yokohama Pacifico Conference center (where Opening and Closing Ceremonies will also be held).  

●
English-language programming will, of course, predominate. However there will also be plenty of Japanese-language programming. Each day some English-language program items will be translated into Japanese and some of the Japanese-language programs will be translated into English. We also expect that there will be some panels that include native speakers of both languages with ongoing translation of both languages. 

●
The Art Show, Dealers’ Room, autographs and some Exhibits will be in Exhibit Hall A in the Pacifico.  

●
The English-Language Web Site has been re-designed and is now functional. 

●
Souvenir Book has been roughed-out; Art Show and Dealers’ Room rules are in near-final draft.  

●
Progress Report Four is due to be mailed in late December or early January and will include, along with the usual necessary items such as the Committee List, Membership Information, etc., Hotel Information with a comparison of each of the hotels, the constitution for the World Science Fiction Society and any pending business, Programming Plans, Site Selection Information, Hugo Nomination Forms and Voting Information, Fannish & Nippon Travel Agency Tours, Transportation Information, Child Care Information, status of shipping arrangements for Art Show, Dealers’ Room, Masqueraders and Exhibitors.   

Other tasks for the next six months are:

●
Design Pocket Program and coordinate translation issues.

●
Continue to Recruit Staff, Revise the Budget, 

Respectfully submitted,

Hiroaki Inoue, Chairman
Nippon2007－65th Worldcon　Financial  Report

For the Period from July 1, 2005 to June 30, 2006
Income                                 ＄ 222,771.33
( 収入 )

 Carried Over                                  
＄96,656.33 

(繰越)

Memberships Supporting                       ＄ 295.00

（メンバーシップサポーティング）
 Memberships Attending                        ＄ 125,580.00

（メンバーシップアテンディング）
 Memberships Child                            ＄240.00 

（メンバーシップ子供）
Expenses                                ＄ 26,738.87

 (経費)

Carried Over                                  
＄203,532.46 

(繰越)

Expenses                                ＄ 26,738.87

(経費)

  Ads／Publications                             ＄ 466.03 

  (広告／出版物)
 Internet Expenses                             ＄ 1,629.31
  (インターネット経費)
 Office Expenditure                               ＄ 8,478.01
（事務経費）
 Credit Card Fees                              ＄ 1,049.26
  (クレジットカード経費)
Publications                                    ＄ 12,194.67
(出版物制作費・宣伝費)

Agent Expenses　　　　　　　　　　　　　　　　＄107.17
 (エージェント経費)

Postage                                        ＄ 1,260.74
 (郵送費)

Tenugui                                  ＄ 1,553.68
 (手拭作成費) 

Note: The conversion rate from Japanese yen to US dollar was based on the closing rate according to Money in the June 30, 2005 issue of the Nikkei. ($1 = \116)

注：円からドルへの換算は2006年6月30日の日経マネーの最終為替レートに基づく（＄１＝116円）
WSFS Business Meeting Agenda L.A.con IV 2006
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