Agenda for Interaction

Preliminary Business Meeting, Friday

1. Committee Reports

Committee reports may include motions. Motions made by committees consisting of more than one person need not be seconded.

1.1. Mark Protection Committee (Including Nominations for MPC)

Report is attached.

The Mark Protection Committee met yesterday evening at 18:00. 

Nominations for the WSFS Mark Protection Committee are in order at the Preliminary Business Meeting. Nominees must accept nomination and indicate their current residence zone within one hour of the end of the Preliminary Business Meeting. 

The members whose terms of office expire at this Worldcon are: Lynn Anderson (Central), Stephen Boucher (RotW), Sue Francis (Central). Due to zone residency restrictions, we can elect at most two people from the Western zone, two from the Central zone, one from the Eastern zone, and three from the Rest of the World. Write-in votes are allowed, but write-in candidates must submit their consent to election by the close of balloting. (See the head table staff for a nomination acceptance form.) 

1.2. Nitpicking & Flyspecking Committee

Report is attached.

1.3. Worldcon Runners' Guide Editorial Committee

Report will be presented during the meeting.

1.4. Hugo Eligibility Rest of the World (HEROW) Committee

Report is attached.

1.5. Formalization of Long List Entries (FOLLE) Committee

We have completed the construction of the Long Lists of Worldcons, Nasfics and Hugos.  Our remaining tasks are maintenance (which won't end), the gathering of attendance data, and getting the site linked to from wsfs.org.

The site is at http://www.nesfa.org/data/LL/index.html
We also move that the committee be continued for another year under the same terms as it currently operates.
2. Worldcon Reports

	Currency
	British Pound 

GBP
	Japanese Yen 

100 JPY
	Euro

EUR
	US Dollar

USD
	Canadian Dollar

CAD

	GBP
	1.00
	0.51
	0.69
	0.58
	0.47

	100 JPY
	1.96
	1.00
	1.35
	1.13
	0.93

	EUR
	1.44
	0.74
	1.00
	0.83
	0.68

	USD
	1.74
	0.88
	1.19
	1.00
	0.82

	CAD
	2.12
	1.08
	1.46
	1.22
	1.00


2.1 Past Worldcons 

2.1.1. ConAdian (1994)

Financial report is attached.

2.1.2. Aussiecon Three (1999)

Final financial report is attached.

2.1.3. The Millennium Philcon (2001)

Financial report is attached.

2.1.4. ConJosé (2002)

Final financial report is attached.

2.1.5 Torcon 3 (2003)

Financial report is attached.

2.1.6 Noreascon 4 (2004)

Financial report is attached.

2.2. Seated Worldcons & NASFiC

2.2.1. Interaction (2005)

Financial report is attached.

2.2.2 L.A.con IV (2006)

Financial report is attached.

2.2.3 CascadiaCon (2005)

Financial report is attached.

2.2.4 Nippon 2007

3. Business Passed On from Noreascon 4

The following Constitutional Amendments were approved at Noreascon 4 and passed on to Interaction for ratification. If ratified, they will become part of the Constitution at the conclusion of Interaction.

3.1 Short Title: BDP: Movies and Television

Moved, To amend portions of section 3.3 of the WSFS Constitution by adding words to clarify the intention of WSFS regarding the Dramatic Presentation Categories, as follows:

3.3.6:
Best Dramatic Presentation, Long Form. Any theatrical feature or other production in any medium of dramatized science fiction, fantasy or related subjects that has been publicly presented for the first time in its present dramatic form during the previous calendar year, with a complete running time of more than 90 minutes.

3.3.7:
Best Dramatic Presentation, Short Form. Any television program or other production in any medium of dramatized science fiction, fantasy or related subjects that has been publicly presented for the first time in its present dramatic form during the previous calendar year, with a complete running time of 90 minutes or less.

3.2 Short Title: Keep Movin', Movin', Movin', Though They're Disapprovin'
Moved, to add two new subsections in section 3.8 of the WSFS Constitution to clarify the movement of nominations between categories, as follows:

3.8.x: The Committee shall move a nomination from another category to the work’s default category only if the member has made fewer than five (5) nominations in the default category.

3.8.y: If a work receives a nomination in its default category, and if the Committee relocates the work under its authority under subsection 3.2.9 or 3.2.10, the Committee shall count the nomination even if the member already has made five (5) nominations in the more-appropriate category. 

3.3 Short Title: Counting Votes (and Breaking Ties)

Moved, To amend various sections of the WSFS Constitution to add explicit tie-breaking procedures to WSFS elections, moving the general counting rules to Article 6 and detailing the specific differences per election type appropriately.

1. Move most of existing Section 3.11.1 to follow existing Section 6.2, change ‘nominee’ to ‘candidate’ throughout, and add a new sentence to it as shown

3.11.1 Section 6.2A: Tallying of Votes. In each category, Votes shall first be tallied by the voter's first choices. If no majority is then obtained, the nominee candidate who places last in the initial tallying shall be eliminated and the ballots listing it as first choice shall be redistributed on the basis of those ballots' second choices. This process shall be repeated until a majority-vote winner is obtained. If two or more candidates are tied for elimination during this process, the candidate that received fewer first-place votes shall be eliminated. If they are still tied, all the tied candidates shall be eliminated together.

2. Move existing Section 3.11.3 to follow proposed Section 6.2A above, change “No Award” to “the run-off candidate” throughout, and insert text in it as shown.

3.11.3 Section 6.2B: Run-off. After a tentative winner is determined, then unless "No Award" the run-off candidate shall be the sole winner, the following additional test shall be made. If the number of ballots preferring "No Award" the run-off candidate to the tentative winner is greater than the number of ballots preferring the tentative winner to "No Award" the run-off candidate, then "No Award" the run-off candidate shall be declared the winner of the election.

3. In Section 3.11.1, substitute new wording for that moved to Section 6.2A.

3.11.1: In each category, tallying shall be as described in Section 6.2A. ‘No Award’ shall be treated as a nominee. If all remaining nominees are tied, no tie-breaking shall be done and the nominees excluding no award shall be declared joint winners.
4. In Section 3.11.3 substitute new wording for the existing section.

3.11.3: “No Award" shall be the run-off candidate.
5. In Section 4.1.2, strike out “Section 3.11” and insert “Section 6.2A”.

4.1.2: Voting shall be by written ballot cast either by mail or at the current Worldcon with tallying as described in Section 3.116.2A.

6. In Section 4.5.3, strike out “the equivalent of ‘No Award’ with respect to Section 3.11.” and insert “the run-off candidate.”

4.5.3: "None of the Above" shall be treated as a bid for tallying, and shall be the equivalent of "No Award" with respect to Section 3.11 the run-off candidate.
7. In Section 4.5.4, strike out “normal preferential ballot procedures” and insert “Section 6.2A”.

4.5.4: All ballots shall be initially tallied by their first preferences, even if cast for a bid that the administering Committee has ruled ineligible. If no eligible bid achieves a majority on the first round of tallying, then on the second round all ballots for ineligible bids shall be redistributed to their first eligible choices, and tallying shall proceed according to normal preferential-ballot procedures Section 6.2A.

8. In Standing Rule 6.2, insert, “as defined in Section 6.2A of the WSFS Constitution. There shall be no run-off candidate” after “normal preferential ballot procedures”.

9. In Standing Rule 6.2, insert as the penultimate sentence: “In the event of a first-place tie for any seat, the tie shall be broken unless all tied candidates can be elected simultaneously.”

Rule 6.2: Elections. Elections to the Mark Protection Committee shall be a special order of business at a designated Main Business Meeting. Voting shall be by written preferential ballot with write-in votes allowed. Votes for write-in candidates who do not submit written consent to nomination and region of residence to the Presiding Officer before the close of balloting shall be ignored. The ballot shall list each nominee's name and region of residence. The first seat filled shall be by normal preferential ballot procedures as defined in Section 6.2A of the WSFS Constitution. There shall be no run-off candidate. After a seat is filled, votes for the elected member and for any nominee who is now ineligible due to regional residence restrictions shall be eliminated before conducting the next ballot. This procedure shall continue until all seats are filled. In the event of a first-place tie for any seat, the tie shall be broken unless all tied candidates can be elected simultaneously. Should there be any partial-term vacancies on the committee, the partial-term seat(s) shall be filled after the full-term seats have been filled.

4. New Business

4.1. Resolutions

Items under this heading may be voted upon and final action taken by the Preliminary Business Meeting.

4.1.1a Short Title: This Year's Model

Moved, To extend eligibility for all works that are allowed by a resolution under the following sections of the WSFS Constitution:

3.2.3: The Business Meeting may by a 3/4 vote provide that works originally published outside the United States of America and first published in the United States of America in the current year shall also be eligible for Hugo Awards given in the following year. 

3.2.4: A work shall not be eligible if in a prior year it received sufficient nominations to appear on the final award ballot. 

This motion extends eligibility for the Hugo Award; therefore, it requires a 3/4 vote.

Reported but not moved by: HEROW Committee
4.1.1b Short Title: Singing My Sister Down

If 4.1.1a passes, this motion can be dropped. This motion extends eligibility for the Hugo Award; therefore, it requires a 3/4 vote.

Hugo Eligibility Extension: Singing my Sister Down by Margo Lanagan

Moved, To extend for one year the eligibility of "Singing My Sister Down" by Margo Lanagan, a short story published in the collection, Black Juice, Allen & Unwin, Australia 2004 based on limited availability, as authorised by Section 3.4. This short story was also published in the US in January 2005.

Moved by: Farah Mendlesohn and Niall Harrison

4.1.1c Short Title: Save the Green Planet

If 4.1.1a passes, this motion can be dropped. This motion extends eligibility for the Hugo Award; therefore, it requires a 3/4 vote.

Moved, To extend for one year the eligibility of “Save the Green Planet”, a film by Jang Jun-hwan, based on limited availability as authorised by Section 3.4.

Moved by: Patricia Ney and Richard Ney
Discussion This motion is made on behalf of “Save the Green Planet”, a critically acclaimed Korean language science fiction film originally released in South Korea in 2003. The film then started appearing on the film festival circuit later in 2003. The 2003 Toronto Film Festival screened an English-subtitled version of the Korean film. A later screening of this English-subtitled print occurred at the San Francisco International Film Festival in 2004. The South Korean film finally received limited theatrical distribution in the United States in 2005.

Film festival screenings differ from theatrical distribution in four basic respects. A particular film is generally screened no more than two or three times at a week-long film festival. The film audience generally consists of local residents or visitors within two hours drive of one or two screening venues. Many films screened at film festivals do not go on to receive theatrical distribution. More importantly, depending on the film’s country of origin (South Korea in the case of “Save the Green Planet”), it can take more than a year between a film’s screening at a film festival and the time it receives commercial theatrical distribution.

For these reasons, an eligibility extension is requested for “Save the Green Planet”.





- Patricia Ney and Richard Ney
4.1.2 Short Title: Holding on for a HEROW

Moved, To continue the Hugo Eligibility for the Rest of the World (HEROW) Committee as previously charged, with the existing Chair and members, and with the Chair of the HEROW Committee authorized to add additional members to the committee.

Moved by: The HEROW Committee.

4.1.3 Short Title: On with the Motley

Moved, To continue the Formalization of Long List Entries (FOLLE) Committee as previously charged, with the existing Chair, and with the Chair of the FOLLE Committee authorized to add additional members to the committee.

Moved by: The FOLLE Committee.

4.1.4: Short Title: Taming the Digital Wilderness

Moved, That a committee be set up to consider possible amendments to section 3.3 of the WSFS Constitution which shall have the effect of facilitating the nomination for suitable Hugo awards of work in or related to science fiction or fantasy published on the Web or on other online media. The committee shall present a report to the 2006 WSFS Business Meeting, which should either include a proposed amendment on the lines detailed in the previous sentence or give reasons for not doing so.

The committee may consider giving effect to the above by amending existing categories whose eligibility criteria (in whole or part) are explicitly or implicitly media-specific and/or (if more appropriate) by creating new categories for online work.

However, the committee's proposals should not have the net effect of altering the number of Hugo categories by more than one.

In its proposals, the committee should attempt to avoid creating new situations where substantially the same body of work could commonly be regarded as eligible for multiple Hugo awards in the same year.

Moved by: Peter Wilkinson
4.2. Standing Rules Amendments

Items under this heading may be voted upon and final action taken by the Preliminary Business Meeting. Standing rules amendments take effect at the conclusion of the 2005 Business Meeting unless given earlier effect by specific provision and a two-thirds vote. In all amendments, new text is shown in underline type and stricken text is shown in strikethru type.

4.3. Constitutional Amendments

Items under this heading have not yet received first passage, and will become part of the constitution only if passed at interaction and ratified at L.A.con IV. The Preliminary Business Meeting may amend items under this heading, set debate time limits, refer them to committee, and take other action as permitted under the Standing Rules

4.3.1 Short Title: Keeping Up Appearances

Moved, to amend Article 3 of the WSFS Constitution as follows:

3.2.2: A work originally appearing in a language other than English shall also be eligible for the year in which it is first issued first appeared in English translation.

3.2.3: The Business Meeting may by a 3/4 vote provide that works originally published appearing outside the United States of America and first published appearing in the United States of America in the current year shall also be eligible for Hugo Awards given in the following year.

3.3.6: Best Dramatic Presentation, Long Form. Any production in any medium of dramatized science fiction, fantasy or related subjects that has been publicly presented appeared for the first time in its present dramatic form during the previous calendar year, with a complete running time of more than 90 minutes.

3.3.7: Best Dramatic Presentation, Short Form. Any production in any medium of dramatized science fiction, fantasy or related subjects that has been publicly presented appeared for the first time in its present dramatic form during the previous calendar year, with a complete running time of 90 minutes or less.

3.3.8: Best Professional Editor. The editor of any professional publication devoted primarily to science fiction or fantasy appearing during the previous calendar year. A professional publication is one which had an average press run of at least ten thousand (10,000) copies per issue.

3.3.10: Best Semiprozine. Any generally available non-professional publication devoted to science fiction or fantasy which by the close of the previous calendar year has published four (4) or more issues of which four(4) or more issues have appeared by the close of the previous calendar year, at least one (1) of which appeared in the previous calendar year, and which in the previous calendar year met at least two (2) of the following criteria:

3.3.11: Best Fanzine. Any generally available non-professional publication devoted to science fiction, fantasy, or related subjects which by the close of the previous calendar year has published four (4) or more issues of which four(4) or more issues have appeared by the close of the previous calendar year, at least one (1) of which appeared in the previous calendar year, and which does not qualify as a semiprozine.

Section 3.4: Extended Eligibility. In the event that a potential Hugo Award nominee receives extremely limited distribution in the year of its first publication or presentation appearance, its eligibility may be extended for an additional year by a three fourths (3/4) vote of the intervening Business Meeting of WSFS.

Moved by, The Nitpicking and Flyspecking Committee
Discussion: This amendment would standardise the various occurrences of “published”, “presented” and “appeared” and similar words to “appeared” throughout. This also clarifies that eligibility extensions apply to all 'individual work' categories, including dramatic presentations as well as written works.

 4.3.2 Short Title: Best Editor Split

Moved, To split the Best Professional Editor Hugo Award into a Best Book Editor  Hugo Award and Best Magazine Editor Hugo Award by striking out and inserting new sections as follows:

3.3.8: Best Professional Editor. The editor of any professional publication devoted primarily to Science Fiction or Fantasy during the previous calendar year. A professional publication is one  which had an average press run of at least ten thousand (10,000) copies per issue.

3.3.x: Best Book Editor. The book editor who has either edited at least four (4) novels or four (4) anthologies (or a combination totaling four of either form) of science fiction and/or fantasy published in previous calendar year.

3.3.y: Best Magazine Editor. The editor (or co-editors) of a professional publication primarily devoted to science fiction and/or fantasy which has published a minimum of four (4) different issues during the previous calendar year, and distributed as either as a traditional magazine or as an online publication.

Moved by Chris M Barkley and Patrick Nielsen Hayden
Discussion Books have been the dominant form of science fiction and fantasy publishing for the last fifty years.  And yet, in the entire history of the Best Editor Hugo, only two book editors, Terry Carr and Judy-Lynn Del Rey, have won the award. Del Rey won posthumously in 1986, and in the following year Carr won again, several months after his own untimely death.  Carr's prior Best Editor Hugo, in 1985, is the sole non-posthumous Hugo ever given to a book editor.

On the announcement of Judy-Lynn Del Rey's Hugo, her husband Lester shocked the Worldcon by  _refusing_ the award.  Lester's statement, read from the podium by a representative, opined that Judy-Lynn deserved to have been honored when she was alive and working, not as a well-meaning afterthought.  This upset a number of people, but it's hard not to feel some sympathy for his view

The field hardly lacks for book editors worthy of the Hugo.  David G. Hartwell, surely one of the most influential science fiction editors since John W. Campbell, has been a finalist for the Best Editor Hugo sixteen times.  He has never won.  Some years ago, when David went through some serious health problems, many of his friends--fully aware of the Worldcon's almost perfect record in disdaining _living_ book editors--went out of their way to remark to David that they didn't want to see him "winning the Hugo," which is to say, dying.

We'd like to propose that book editors like Hartwell are at least as important to modern SF and fantasy as their colleagues on the magazine side.  The pool of candidates for a "Best Book Editor" Hugo in any given year would be deep indeed, including (but hardly limited to) editors like Beth Meacham, Malcolm Edwards, Jim Baen, Betsy Mitchell, Tim Holman, and Jo Fletcher, as well as anthologists such as Jack Dann, Stephen Jones, Terri Windling, and Al Sarrantonio.  Such a Hugo would recognize today's SF and fantasy publishing field for what it is: a genre primarily published in book form.

In our proposed language for the new award, eligibility would not be yoked to any particular "circulation" requirement; in our view, the small-press book editors are an important part of the field and should be as eligible as anyone else. The only real limitation is to persons who have edited four novels and/or anthologies published in the year in question; this would restrict the award to people doing ongoing work, and keep the award from being targeted by the boosters of a single flash-in-the-pan project. 

Eligibility for our proposed "Best Magazine Editor" Hugo would be much the same as before, without the obsolete circulation requirement and with the added benefit of making the editors of online periodicals explicitly eligible.

Some may argue that while Hugo nominators can easily identify the editors of magazines and anthologies, it can be difficult to determine the editors of particular novels.  In recent years, however, SF and fantasy book editors have more and more frequently taken a credit on the copyright pages of books they worked on, and the creation of a Book Editor Hugo would be very likely to make this practice even more widespread.




- Chris M Barkley & Patrick Nielsen Hayden

Further Discussion, on specific issue of the definition of professional publication.

The current definition of "professional publication", that "a professional publication is one which had an average press run of at least ten thousand (10,000) copies per issue", doesn't remotely describe the realities of professional science fiction publishing in 2005.

First, the fact that the official definition--still, in 2005!--speaks in terms of "issues" amounts to a forceful message to Hugo nominators that the Best Professional Editor Hugo is indeed intended for magazine editors and not book editors, since, as most people know, magazine are what have "issues."

Second, a very significant number of professionally-published SF books have "press runs" of far fewer than 10,000 copies, including many books which have been Hugo nominees and even winners in recent years.  For instance, if this "press run" cutoff had been applied to the nomination of Vernor Vinge's A FIRE UPON THE DEEP, it would have been ineligible to win its Hugo, since in its year of eligibility it was only available in a hardcover that shipped roughly half that number of copies.  It's entirely possible for a professional SF book editor of significance and merit to have a year in which the "average press run" of his or her titles is significantly below 10,000.  This is particularly true if the editor specializes in hardcover or trade paperback publishing, and also if the editor is working in Britain or Australia, where average print runs are much lower because their domestic market is a fraction of North American readership's size.

Third, I have yet to hear a coherent explanation of what the "press run"-based definition of "professional" is _for_.  What threat to the usefulness and integrity of the Best Professional Editor Hugo does this language avert?  Who are the insufficiently "professional" editors who are going to wrest the award from people like Gordon Van Gelder or Ellen Datlow if we don't draw a line in the sand?  The answer is, there aren't any.  There is no threat from the amateur sphere.

The only effect of the "press run" requirement is to unfairly disqualify some perfectly legitimate and professional editors. As matters currently stand, Kelly Link -- a co-editor for the small but entirely professional Small Beer Press, responsible for outstanding books from authors like Sean Stewart, Maureen McHugh, Kate Wilhelm, and Carol Emshwiller -- can be shortlisted for the World Fantasy Award for her outstanding editorial work, but she can't be legally nominated for the editorial Hugo, because by no measure does the "average press run" of her titles come even close to 10,000.  Not even if you add in the annual YEAR'S BEST FANTASY AND HORROR from St. Martin's Press, which she co-edits with Ellen Datlow and Gavin Grant, can you bring her "average" up. Now, if Link were to drop her small press work and _only_ co-edit the YEAR'S BEST, she would immediately be eligible.  In what moral universe is it better if Kelly Link stops editing beautifully-made and reasonably-priced small press books by major SF and fantasy authors?  Is this something the World Science Fiction Society wants to encourage?  Of course not.  It's what we call a "perverse effect."  And it's a direct consequence of the current, and entirely unnecessary, language defining "professional publication."





- Patrick Nielsen Hayden

4.3.3. Short Title: Site Selection Rights

Moved, To amend the proviso in Section 4.1.1to allow 2005 WSFS members to vote in site selection at any one Worldcon, between and including 2007 and 2014, of which they are not a member.

Proposed by: M C Markman

Discussion:  While a person has to pay during a year they attend to vote, a person who hasn’t paid for an attending membership cannot pay to vote without first buying an attending membership.  This would imply that part of the rights to an attending membership is the right to vote.  It would only seem fair and just that if a person has bought an attending membership for the upcoming year (or years) that they be allowed to transfer their membership to a year that they haven’t paid for an attending membership to.  So as to prevent this from becoming an overwhelming logistical nightmare one could limit the temporal value of said attending membership so as not to exceed 10 years time.






- M C Markman

5. Site Selection Business

Note: As there is no site-selection at Interaction there will be no report from Site Selection. It is hoped that all business will be completed at the Saturday Business Meeting.

5.1. Report of the 2008 Site Selection & Presentation by Winners

5.2. Reports by seated Worldcons & NASFiC

5.2.1. L.A.con IV (2006)

5.2.2 CascadiaCon (2005 NASFiC)

5.2.3 Nippon 2007

5.3. Presentation by future Worldcon bids

5.3.1. Presentation by bidders for 2008

5.3.2. Presentation by bidders for years after 2008

6. Adjournment

6.1. Adjournment Sine Die
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